Technology Committee Meeting
March 21, 2017
2:00 — 3:00pm, LLR 202 Room

“The Technology Committee serves as the consultation committee for campus-wide technology
planning. The committee evaluates needs, strategizes solutions, and proposes recommendations
for College technology. The committee develops, monitors and evaluates implementation of the
College Information Technology Strategic Plan.”
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AGENDA:

l. Old Business
a. Review and approve minutes
b. Current Projects Update
c. Annual Goals
i. Master Scheduling systems
ii. Integrated forms engine and workflows
iii. Enhance integrated Security infrastructure for all networks,
systems, and data and costs
iv. Disaster Recovery Plan and Business Continuity Plan
d.

Il. New Business
a. Roles and Responsibilities
b. G Suite from Google
c. Mobile Payment Gateway
d.

C (COLLABORATION) — “Advance an effective process of collaboration and collegial
consultation conducted with integrity and respect to inform and strengthen decision-making.”



