Technology Committee Meeting
October 18, 2016
2:00 — 3:00pm
LLR 202 Room

“The Technology Committee serves as the consultation committee for campus-wide technology planning.
The committee evaluates needs, strategizes solutions, and proposes recommendations for College
technology. The committee develops, monitors and evaluates implementation of the College Information
Technology Strategic Plan.”

AGENDA:
l. Old Business

Review and approve minutes
Current Projects Update
Subcommittee — Lifecycle and classroom standards for 16/17
Subcommittee — Technology Projects management
Subcommittee — Technology Master Plan

i. Technology Master Plan (2" Reading)
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Il. New Business
a. Master Scheduling System (Peter Marcoux)
b. Annual Evaluations and Goal Setting

C (COLLABORATION) — “Advance an effective process of collaboration and collegial consultation
conducted with integrity and respect to inform and strengthen decision-making.”



