ACADEMIC SENATE MINUTES

September 1, 2015
Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

1. CALL TO ORDER Senate Co-Presidents Jeffries and Striepe called the first Academic Senate meeting of the Fall 2015 semester to order on September 1, 2015 at 12:39. 
2. APPROVAL OF MINUTES
See pgs. 6-11 of packet for minutes of the May 5 meeting.  
CS: Please review the minutes. CJ: Seeing no corrections we’ll approve the minutes as recorded.
3. OFFICER REPORTS
A. Co-Presidents – Chris Jeffries (CJ) and Claudia Striepe (CS) (pgs. 12 - 22)
CJ: This is our second term as co –presidents. I'm a counselor here. My 23th anniversary at ECC is tomorrow. CS: I’m from the library and I get to see a lot of people there. Russ Serr is stepping in for Karen Whitney. Allison Carr is taking over for Mark Lipe. Welcome new senators Christina Nagao and Matthew Mata, Dustin Black and Karl Striepe. Attendance is important. Please make as many meetings as you can. Or email Sara Di Fiori if you can’t attend. (Chris Jeffries read the attendance policy.) CJ: If you miss two or more consecutive meetings a replacement will be appointed. We need quorum to vote.
CJ: Regarding the Task force report on accreditation (from Chancellors Office), the current approach is not serving students well, in the opinion of the Chancellor. 
CS: The last board meeting had several presentations on the search for President Fallo’s successor. They’ve chosen candidates for the first interview. Finalists will be invited back for forums with faculty and a final interview with board members. We have an involved board. 

CJ: At the last Council of Deans meeting, financial aid was early for several thousand students. They’re on track. We had a joint retreat with SSP and SEP to get together and discuss our plans and goals, which are re-written and will be in future packets for review.  Guests involved in our initiatives at state level may come in to update us. The early alert process will be piloted for fall. The degree audit system will be coming forward too.  Thank you all who are involved. Student success will remain a theme for us. J. Ishikawa will come by to speak on BPAP 3540, which has been updated and finalized. R. Lazano: I’m part of the FAC committee statewide.  I can also announce upcoming events, like our diversity conference. I would love to come present on that. 
CS: Did you know (p. 12 – 15) our mission includes fostering effective participation, the 10+1 and serving as the voice of the faculty. We strive to facilitate communication to various areas.

CJ:  The 10+1 are academic matters. We’re one of many collegial consultation committees.  We’ve updated the making decisions document. They are all in your senate handbook. On p. 13 BP’ S and AP’s. Here are the things in which we have a say. C. Gold is the new Ed Policies VP. She has a wealth of knowledge in these areas.  Take this back to your divisions and get feedback. 
CS. The new ECC federation board members are listed in the packet. ECC missed the deadline for the bachelor’s degrees, bus some college’s programs have been approved.  
B. VP – Compton Education Center – Paul Flor 
C. Chair – Curriculum – Allison Carr  (pgs.  23 - 29)
We met Tuesday and had a standard approval of carry-over courses from last spring.
D. VP – Educational Policies – Chris Gold 
Our first meeting is next Tuesday. We’re looking at a cluster of policies and procedures. I’ll bring these forward here. Stay tuned. 
E. VP – Faculty Development – Kristie Daniel –DiGregorio
CS: Kristie couldn't be here but shared the mission statement for faculty development (see minutes).
The approach to flex credit will be changing and we hope to work closely with Lisa Mednick. Administration and classified have to do flex now. It’s called professional development now, not flex.  Contact Lisa or Kristie if you’d like to join in. D. Black: I’m on that committee, my schedule allows for that now.
CJ: See page 3 for a list of meetings, days, locations, and times. Check the front page to make sure your divisions are all up to date. 
F. VP – Finance – Lance Widman (pgs. 30 - 36)
L. Widman: Welcome back. I’m VP of Finance and special projects and a voting member on PBC.  Accreditation changes are coming. The chancellor’s office has a committee with major changes that are long overdue. The changes may take a couple years to implement. 

On p. 30-35 are the minutes from two meetings in June. 

We’re developing our tentative budget. We have recommended it to the Board of Trustees. Regarding the faculty obligation number (full time required by each district), ECC has been above this number.  The downside is more money off the table for salary when we hire more full-time. What are the trade-offs? Resources are scarce.  How can we keep students enrolled that can’t pay their fees? Topics with budget implications come up. President Fallo joined us for an informal meeting about budget.  It’s an open meeting.  Everyone should attend. We discussed a surplus of 14 million dollars. Also, winter session was discussed.  We meet again this Thursday. The final budget will be voted on and represented.
CJ. Winter will be restored for 2017. It’s been great for Ed plans. We love it in counseling. 
G. VP – Academic Technology – Pete Marcoux 

We have two major tech committees: collegial consultation and academic tech committee.  We meet twice a semester. We organize a tech conference. Faculty laptops are on their way.  We hope to get them before finals when the warranty expires. The ITS new director position on board agenda for October. It's the chief tech officer and has higher pay.
Dr. Nishime: We’ll give the tablet/laptop combo option for faculty. This model has a docking station and monitor. The tablet is different so we’ll need to roll out training. We’re hiring 6 support positions. T. Muckey: We can do things if given permission. Six months is too long for installing software. CJ: What’s the timeline for those positions? Dr. Nishime: I’ll report on that next time.  Also you can’t just call; you need to use the system for work orders. CJ: My work orders have been responded to. M. Ichinaga: Is it the same reporting structure? P. Marcoux: Yes. And on the executive board we’ve discussed the digitization of El Camino.  Students expect it. College should not be a step back from high school. Lets start the conversation here.  There are wifi issues even in new buildings. 
H. VP – Instructional Effectiveness/ Assessment of Learning Committee and SLO’s Update – Russell Serr 

RS: I’ll assist Karen with program reviews.  The SLO and PLO assessments will be input in Trackdat’s new and improved system. I’m offering workshops on the new input. There are glitches, but you can still enter reports. That part works. In the ALC committee we’re planning the next ILO (critical thinking). By Christmas we hope to have a plan in place. We hope to give faculty more time to plan next year. Our completion rates look good. 
CJ. Thanks Russell for stepping in for Karen Whitney who has stepped in for Bob Klier. 
4. SPECIAL COMMITTEE REPORTS
A. ECC VP of Academic Affairs and ECC VP of Student and Community Advancement – Jean Shankweiler and Jeanie Nishime
Dr. Shankweiler: Enrollment is big right now. Were down 2.3%. It’s been low since registration began. We’ll make an enrollment management committee. The faculty hiring process is ongoing. We’re recruiting for six positions from last spring. The process for identifying hires for next fall is ongoing. There will be 1100 hires statewide. Also, regarding equipment, the VP’s prioritized the request. It’s going forward this week. 
L. Widman: Friday is the last day to add. Remind students, especially those on the waitlist. Dr. Shankweiler: Student Services is open until 7:00. CJ: Remind your students too that they may need to reapply. It's a 2-3 day process if they took a semester off.  Counseling is open until 7:00 Monday thru Thursday and from Fridays 9-1:00.
Dr. Nishime: Regarding accreditation, we must comply with all standards. We’ve responded to three recommendations s from the team visit:  1. Institutional effectiveness and leadership and governance (includes purposeful dialogue.) Look at the document. It was difficult to rewrite because it was already good. It includes moving to Trackdat, transparency, etc.  Our weakness is capturing dialogue that takes place. Minutes don’t always include dialogue. 2. Compton center management plan to ensure fiscal transparency, but they had a clean audit.  3. Planning and Decision Making: the making decisions document and survey. The committees felt that they understood the process and many had read the whole document.  One third of members may not be knowledgeable about the process. Senators, please become aware so you can participate effectively. We’ll survey again at end of the semester. I appreciate the comments regarding improvements. PBC looks at a prioritized list.  The VPs try to make it clear. A budget page has been changed to clarify. CS: We can send it out electronically. Would you like comments? Dr. Nishime: Yes, I’ll entertain comments sent to me by September 15 and then move on to final edits.  M. Ichinaga: We’re accelerating the ID process for faculty hire. That is an area that could use more dialogue. Sometimes changes are made without transparency. We’ve been hiring, but prioritization is sometimes unclear. Dr. Nishime: Dr Arce used to write a rationale when President Fallo didn’t accept recommendations. We didn’t know there was a need for more clarity. CJ: Last year they accepted the recs. M. Ichinaga: In some cases the vote was in for a top ten placement for a position, that didn’t display that way. C. Wells: Usually the VP shares the justification. The part that is missing is how previous decisions inform a current position. Maybe the history should be included. P. Marcoux 2510 requires it. CS: The bucks till stops at the president. Dr. Nishime: He’ll do the final acceptance. M. Ichinaga. I thought that presentation is important, but the president isn’t there. Dr. Nishime: He isn’t at all consultation committees.  He is really thorough. C. Wells: Will they look at the size of divisions, need, and Ed plans, or the number of majors? Dr. Nishime: that's not the dataset we use. We use the IR data scan that takes into effect high schools, etc.  J. Shankweiler: EPI implementation data will affect it, and the Ed planning initiative.

5.UNFINISHED BUSINESS
A. Election of Officers and Senators – Claudia Striepe
CS: Have senior senators on the list updated the timing of senator term expiries or arranged elections? Chris and I will complete our term and call for an election or nominations for new presidents. 
B. AP 5520 – Student Discipline Procedures – C. Gold
The second reading of AP 5520 has been delayed because there are some new updates coming to the Ed Policies Committee from William Garcia.
6. NEW BUSINESS
A. Presentation by new Student Development Director – Greg Toya
GT: Thank you for giving me a few minutes. My position has overlap with faculty duties. I’ve worked at many schools.  SDO relates with co-curricular education. Promoting leadership skills for students, student government, and our student rep is here.  ICC governs 50 student clubs. 
Student Discipline is also covered. This is also learning outside the classroom.  AP’s under review concern sexual misconduct. I wont’ go into that process here. We also cover disruptive behavior, etc. Please send in your paperwork. And commencement, May 13, 2016 will be here before you know it. 

7. INFORMATION ITEMS –DISCUSSION

A. Academic Senate Satisfaction Survey
CS. We’re required for accreditation purposes to get senate satisfaction surveys out, both for the campus at large and also a survey just for senators. 
8. FUTURE AGENDA ITEMS

CS: On September 15, J. Ishikawa will explain sexual misconduct. We also hope to have Lisa Mednick speak about consistency for Professional Development. CJ: And Marybeth Barrios will speak on SSSP. We'll have some counselors on Ed Planning Initiative and Yamonte Cooper on career planning.
9. PUBLIC COMMENT
P. Marcoux: Study abroad is back. They are looking for faculty for Italy. 
10. ADJOURN
The meeting adjourned at 1:52.
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