ACADEMIC SENATE MINUTES

September 17, 2013
Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

Academic Senate President Gold called the second Academic Senate meeting of the Fall 2013 semester to order on September 17, 2013 at 12:36pm. The meeting was held in the Alondra Room.
Approval of last Minutes:
[See pgs. 5-9 of packet] for minutes of the September 3, 2013 meeting.  As there were no corrections, the minutes were approved as submitted.
OFFICER REPORTS
Academic Senate President’s report – Christina Gold (CG)

CG brought to our attention the minutes of the College Council on page 10.  Included are a list of Board Policies (BP) and Administrative Procedures (AP) that College Council would like the Senate to review this semester.  BP and AP 3200 – Accreditation does fit under the 10 + 1 purview of the Academic Senate and specifically #7, so it will be going through Ed Policies and then back to Senate for a first and second reading and an eventual vote.  BP and AP 3410 – Nondiscrimination is just an information item only, so it will just be reviewed by the Senate.  AP 7150 – Evaluation is a contractual issue, so the union will consult with the Senate on faculty evaluations before negotiating.   AP 7160 – Professional Development (pg. 11) does meet #8 of the 10 + 1, so it is being referred to the Faculty Development Committee for feedback and a recommendation to the Senate.  The CCLC Template can be found on page 12 and are often included with the policy or procedure as a guideline.  There will be a first and second reading and then a vote.  CG gave us an overview of policies and procedures and where they fall into the Senate purview.  The Senate mostly looks at 4000 series policies and procedures since these normally fall into the 10 + 1 area.  They require first and second readings and a mutual agreement between the president and then go to the Board for final approval.  Other policies and procedures outside of the 4000 series may be asked to consult collegially with the Senate and these are mostly information items.  Others are negotiable items and the union takes the lead on these, but if it is a 10 + 1 purpose then the union will consult with the Senate.  Other policies and procedures being looked at this semester will once again be BP/AP 4021 – Program Discontinuance which will be a priority after five years in the making.  BP 4030 – Academic Freedom is a negotiable item in the contract and the union will take a lead on that with the Senate providing feedback and there may or may not be a vote.  
Pages 13-14 include the school year calendars for 2014/15 and 2015/16.  The Calendar Committee is reconvening to look at these two calendars in regards to the observance of the Veteran’s Day holiday.  The question is whether to observe Veteran’s Day on the actual holiday because many faculty and mostly veterans have requested that so they can participate in the Veteran’s Day celebrations.  Others prefer observing on either a Friday or Monday in order to have a long weekend.  Specifically for 2014/15 November 7th cannot be the day observed since it doesn’t meet Ed Code guidelines, so the Calendar Committee is looking at changing it to either Monday, November 10th or Tuesday, November 11th (the actual day).  C. Wells thought that normally the Veteran’s Day parade in Torrance was always the Saturday before the holiday, so it wouldn’t matter when we observed it since veterans could still participate in the festivities on Saturday.  L. Widman pointed out that if we celebrate it on the 11th then for most students and probably some faculty it will become a four-day weekend since many will choose just not to come to school or work on the 10th.  C. Striepe pointed out that the early start 8-week classes would be affected by two Monday holidays, so that could be problematic.  Dr. Arce said that those classes just become 6 week classes then with longer class times each week.  A straw poll was taken of the Senate and the 11th was chosen as the date to observe Veteran’s Day.  P. Gebert recommended that if veterans wish to partake in any celebrations that they be allowed to miss that class meeting without penalty.   The members of the Senate on the Calendar Committee will bring that to the meeting next week.
P. Lau asked why we take spring break when we do and Dr. Nishime responded that it follows the first eight weeks of the semester and evenly breaks up the two sessions.  L. Widman pointed out that most K-12 schools are off the first week in April.  J. Troesch pointed out that this can cause major problems with students who have child care issues.  It was recommended this idea be brought back to the Calendar Committee.

VP – Compton Educational Center report – Michael Odanaka (MO)

No report.

Curriculum Committee report – Mark Lipe (ML)
ML directed us to page 15 of the packet which included the most updated list of Associate Degrees for Transfer or AA-T/AS-T degrees.  Currently we have nine degrees that were approved for the 2013/14 college catalog and they include Administration of Justice, Communication Studies, Geography, Geology, History, Mathematics, Physics, Psychology and Sociology.  English was also approved in August, so now we have 10.  Nine are awaiting approval from the Chancellor’s Office and those are Business Administration, Computer Science, Early Childhood Education, Elementary Teacher Education, Journalism, Political Science, Art History, Studio Arts, and Theatre Arts.  Four transfer degrees are in various stages of review and they are Anthropology, Music, Philosophy, and Spanish.  C. Jeffries asked if Kinesiology was on that list since she has given input on that degree and ML stated that yes, it should be added to the list.
VP – Educational Policies – Alice Martinez (AM)
AM referred us to the minutes of the Educational Policies Committee on pages 16-17.  She really needs more committee members and is specifically looking for representatives from Counseling, Compton, Industry and Technology, Humanities and/or Natural Sciences.  They are currently working on plans for the future which include many of the policies and procedures previously reviewed by CG.  Please refer to the minutes for more detail.
Co-VPs – Faculty Development – Kristie Daniel-Di Gregorio and Claudia Striepe (KD and CS)
The minutes of the Faculty Development Committee meeting held on Tuesday, September 10th were provided as a handout.  The committee reconfirmed their mission, objectives and goals.  They also honored M. Ichinaga for her past work as co-chair of the committee.  Projects the committee will be working on throughout the year are the Reading Apprenticeship Project Program, Getting the Job Series, On Course Plans, Outstanding Adjunct Award, Faculty Book Club, spring flex plan, and faculty academic rank

.  
VP- Finance – Lance Widman (LW)
LW had no report except to announce that the Board did approve the final budget for 2013/14 and surprisingly enough they did go along with the recommendation of the PBC to withhold the $1 million that was to be used to fund GASB.
VP – Academic Technology – Pete Marcoux (PM)
No report.  On sabbatical
VP – Instructional Effectiveness – Janet Young (JY)
JY announced that they have received 10-15 program reviews so far and they are looking good.  Journalism will be the first one to be reviewed this Thursday.  
SPECIAL COMMITTEE REPORTS
A.  Assessment of Learning Committee and SLOs Update – Janet Young (JY)
The Assessment of Learning committee (ASC) had their first meeting last week.  TracDat training is going well.  The trainings have all filled up, so more will be added.  

About 150 SLO’s and 35 PLOs will be assessed at the Torrance campus for the fall and 27 SLOs will be assessed at CEC.  The committee will be reviewing for quality and increasing the number of SLO’s and PLO’s for each course and program.  There are 28 programs that only have one PLO, so they will be asked to increase those while 50% of programs have three or more PLO’s.  M. Lipe asked if that would be the recommendation then to have at least three SLO’s per course because in Curriculum they normally ask for just one for all new courses.  He also pointed out that without using CurriCUNET for SLO’s there is no way of capturing them on the course outline of record.  Dr. Arce said that yes, these SLO’s need to be included in the course outline of record and should be increased to at least three, so there will need to be some sort of mechanism worked out to include them. 
B.  Vice President of Academic Affairs – District Profile and Accreditation Follow-Up Report – Francisco Arce (FA) – pages 18-47
The District profile starts on page 18.  The request to update the profile which was last conducted in 2007/08 came from the Enrollment Management Committee and most of the work was completed by Josh Rosales of Institutional Research.  One of the most important findings was the significant rise in the Latino population within the District to 45% of the population.  It was also noted that the high school graduating senior population is on a slight decline, so growth is not likely to come from that population.  This will require the District to expand our CTE programs and make them more accessible to the working adult population.  This could be achieved by bring back our Adult Re-entry Program, expanding evening and weekend offerings and offering retraining for adults who have been laid off.   C. Wells asked how the change in adult schools moving away from K-12 will affect this and J. Nishime answered that this could be a huge pipeline of potential students and Jose Anaya is now working with those schools to bring in those students.  Another option would be to go into the adult schools with our classes.  It was noted that there seems to be a huge disparity among feeder high schools that have UC eligible students.  We need to consider recruiting more heavily into those schools that may be sending those ineligible students to other community colleges.  A. Ahmadphour pointed out that if the Hispanic population is rising then we should be hiring more Hispanic instructors and celebrating holidays such as César Chavez Day.  FA said that the October Board meeting agenda will include the faculty and staff demographics.  R. McMillin expressed his frustration regarding the reduced offering of evening classes within the Fine Arts Division.  He realizes that this has occurred because of the implementation of course repetition, the Student Success Initiative which focuses more on transfer and that their programs are not considered part of CTE.  It was pointed out that Enrollment Management could really use someone from Industry and Technology to sit on the committee if the trend is to start focusing more on adult learning.  L. Widman said he was concerned that we need to be even more aggressively recruiting the high schools.  J. Nishime said we used to have a robust presence in the high schools a few years back when budget allowed it and we are now starting to bring back the high school counselor outreach program.  We recently haven’t been recruiting as much because course offerings had been reduced.  
Pages 28-47 include the Accreditation Report.  September 27th is the deadline to submit the final draft.  Any feedback can be sent to Bob Klier in Academic Affairs.  FA noted that we have made a lot of progress and there has been a significant push by the faculty to meet the standards.  We need to be at the proficiency level in regards to SLO’s and PLO’s and the coordinators are doing a great job at working with the faculty to achieve this.  Assessments should be up to 100% by October 15th and the only ones that are not done are the ones for classes that haven’t been offered recently.   C .Wells asked why these classes haven’t been offered and J. Young said they either just haven’t been scheduled or they were cancelled due to low enrollment.  FA reminded us that we need to show we are on the way to sustainability by the end of the year and he gave thanks to Janet Young, Chris Mello, Kaysa Laureano-Ribas, Chelvi Subramaniam and Robert Klier.  He also commended the facilitators and coordinators for getting the faculty to change and to actually use assessment to make meaningful changes in their teaching.  A. Ahmadphour expressed his opinion that the number of courses being reviewed is excessive and that the work is not quality, but quantity and that instructors need to be acknowledged since they are doing all this extra work.  C. Wells noted that he knows we have to get it done, but we also want to do it well, so it can be hard to balance the rigor and the technical part with everything that has to be done.  V. Palacious acknowledged that he knows it needs to be part of our culture and our system and recommended that we just get through it now to keep our accreditation and the next time around we can maybe spend more time on it and do it better.  
NEW BUSINESS

Senate 2013/14 Objectives and To Do List
CG handed out a draft copy of the Senate Objectives and To Do List.  These included some personal objectives CG is working to achieve such as enhancing the Academic Senate website and producing a Senate handbook which would help clarify the role and purview of the Senate to the faculty and the campus community.  She also listed as an objective to continue to support the improvement of collegial consultation at ECC and listed a number of suggestions as to how to achieve this.  A To Do item would be to work with the deans to finalize the Program Discontinuance policy and procedure.  Another objective would be support and provide leadership in writing/revising accreditation reports and moving ECC off accreditation warning.  In addition work on supporting the efforts of the Compton Education Center to seek eligibility for accreditation as a college within the ECC District.  C. Wells suggested we include the recommendations of the Student Success Initiative.  He also recommended we look at papers of best practices from the statewide Academic Senate.  CG asked that any others be sent to her to be reviewed at the next meeting.  M. Lipe also handed out the 2013-14 College Curriculum Committee Chairperson’s Recommendations (To Do List).  He made sure that the Senate knew this is his list and not the entire Curriculum Committee’s list. 
ADJOURN
The meeting adjourned at1:52pm.
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Adjunct (1year)
Bonness, Nicholas Sean

Hall, Kathryn
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Behavioral & Social Sciences
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X
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Widman, Lance


X

Wynne, Michael


X

Young, Janet
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Lau, Phillip


X
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Counseling

Castro, Griselda

Jeffries, Chris


X

Vaughn, Dexter


Fine Arts
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X
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Colunga, Mina
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X
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X
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X
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X
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X
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X

VACANT
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X
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X
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X
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X

Lam, Karen
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X
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Odanak, Michael


EXC
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VACANT
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X
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Hayden, Diane 


X

Pineda, Carolyn


X
