ECC Academic Senate Minutes

June 4, 2013

Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

Academic Senate President Gold called the last Academic Senate meeting of the Spring 2013 semester to order on June 4, 2013 at 12:36pm. The meeting was held in the Alondra Room.
Approval of last Minutes:
[See pgs. 6-10 of packet] for minutes of the May 21, 2013 meeting.  A small correction was made for the AA-T and AS-T.  The minutes were approved with this one correction.
OFFICER REPORTS
Academic Senate President’s report – Christina Gold (CG)

The College Council minutes are in the packet.  They are doing final editing of the document “Making Decisions at El Camino College.”  Over the summer in the months of June and July there will be seven policies and procedures sent to the Board for approval.
The Council of Deans notes are also in the packet.

A list of added classes for summer and fall are included and that comes to an additional 100 classes.  Dr. Arce announced we are now closer to our offerings prior to the 2010/11 academic year.  M. Odanaka asked where we are in regards to cap and growth.  Dr. Arce stated that we are under cap by 400 FTES plus we have 1% growth for this year and another 1.6-1.7% for next year which will make us under about 700 FTES.  The District plans on shifting 400 FTES from summer to help with this shortfall.  

CG passed around a list of possible workshops for the fall Flex Day which included “Senate 101,” “What’s Up With the Senate,” “Academic Freedom,” and “Collegial Consultation”  and asked for us to vote on them.

VP – Compton Educational Center report – Michael Odanaka (MO)

The Center has also added 100 sections for the summer and fall terms.  Student Learning Outcomes (SLO) are coming along with 15 course level SLO’s and 5 program SLO’s completed.  Everything must be completed by June 15th.
Ali Ahmadpour questioned what strategy was used when deciding which classes to add.  CG stated that scheduling is under the prevue of the Administration and specifically Academic Affairs.  They basically look at what are the student needs.  The priorities are general education, transfer courses and general education breadth requirements.  For example, 10 Communication Studies classes have been added and also additional math sections which are now at 96% capacity.  CG said that scheduling can be a future agenda item and A. Ahmadpour asked if we could have an open free forum at every third meeting or so of the Senate.  CG said she could check the Brown Act, but thinks it is better if the agenda is prepared.  P. Lau asked what our current enrollment is and it was answered that we are at 17,775 FTES which is 23,000 headcount and our goal is to be at 18,400 FTES which is 26-27,000 headcount. 
Curriculum Committee report – Jenny Simon (JS)
No report.
VP – Educational Policies – Merriel Winfree (MW)
No report.

Co-VPs – Faculty Development – Moon Ichinaga and Claudia Striepe (MI and CS)
No report.
VP- Finance – Lance Widman (LW)
No Report.
VP – Academic Technology – Pete Marcoux (PM)
No report.
VP – Instructional Effectiveness – Janet Young (JY)
Latest numbers for SLO assessments completed are phenomenal!  Currently Math and Natural Sciences are both at 100%.  The average is 95% overall.  Industry and Technology are at 77%, but will be at 94% by the end of the semester.  This is definitely different than the 55% which was reported to the ACCJC.
UNFINISHED BUSINESS

Distance Education – Regular Effective Contact – pages 23-25

These guidelines explain how on-line courses at ECC will meet the accreditation requirements for frequent, faculty-initiated contact, a critical factor in distinguishing on-line from correspondence courses.  It was created in consultation with the Academic Senate Distance Education Task Force and was authored and approved by the Distance Education Advisory committee.  This is a second reading and the Senate may choose to vote on it.

A)   Regular Effective Contact – L. Widman motioned to approve, A. Ahmadphour seconded.  There was no discussion.  Passed unanimously.

B) Student Authentication Guidelines – C. Striepe motioned to approve, J. Young seconded.  There was no discussion.  Passed unanimously.
C) Teaching Certification Program – A. Martinez asked if there is a difference between hybrid courses and on-line courses and it was answered they are all treated the same.  J. Simon motioned to approve, A. Ahmadphour seconded.  There was no more discussion.  Passed unanimously.

NEW BUSINESS
1.  Resolution of Appreciation – Merriel Winfree
2. Resolution of Appreciation – Moon Ichinaga
3. Resolution of Appreication – Jenny Simon
All three were presented with their resolutions of appreciation and thanked by CG for all their hard work. Each resolution was voted on and passed by the Senate. CG also thanked everyone for their work on the Senate this past semester and especially offered thanks to the campus community specifically the students, the rotating deans throughout the semester, the VP’s and the Office of Institutional Research for their continued support.

INFORMATION ITEMS – DISCUSSION

Making Decisions at El Camino College.  This item has already gone through consultation and is at the approval stage in College Council, but CG was opening it up for further discussion.  She pointed out that the full document could be found in the May 7, 2013 Senate packet.  A. Martinez asked if we are following Title 5 and the 10 + 1 requirements if the Academic Senate President cannot bring agenda items to the Board.  CG said that it is normal for the college president to bring forward agenda items to the Board.
Associated Students Organization – Textbook Presentation – pages 31-35.  The ASO presented on the results of its investigation into textbook purchasing and usage and their related recommendations.  The presentation was made by Simone Montague-Jackson, Sarah Hafiz, Ariel Beverly, and Tiffany Tran.  They noted that on average, students pay about $640 per semester or $1280 per year on textbooks.  It was also noted that about 20% of students are not buying textbooks and therefore dropping out, so this is an issue.  Their slideshow presentation pointed out the various reasons for the high cost of textbooks.  A research poll conducted on campus in the Fall 2012 with about 100+ students participating found that most students purchase their textbooks from the bookstore.  Other resources were Amazon.com and on-line sources.  Also the majority of students buy their books rather than renting them and a large majority would love to review the materials on-line in the library.  Some possible solutions were to convince the students that purchase textbooks from outside sources to rent textbooks from the ECC Bookstore.  This would benefit both the students and the bookstore because it would result in more used books.  Also they thought it would be a good idea to create a small initiative to educate students on the best times to sell their books back to the bookstore.  The ASO would also like to establish a precedent to have textbooks available in the ECC Library.  M. Ichinaga sympathized with the plight of the students, but noted that the grant to purchase textbooks for the reserve desk in the library ended last year.  Now they just rely on faculty giving them extra copies for the reserve desk.  She also pointed out that publishers object to using preview copies for free.  MI stated that there are currently about 800 titles in the library and though they would love to have more, they are limited by money.  MI also pointed out that the ASO and librarians had not had a chance to meet before their presentation due to schedule conflicts and such. MI explained how the library does purchase electronic books, but many cannot be downloaded and instead are view only.  There have been some changes since January 2013 especially as it relates to STEM (Science, Technology, Engineering and Math) books and there have been about 4000 of the 2012 titles that no longer have copyright restrictions.    Just recently reference books have been made available on-line and they are copyright free.  MI said it is important to note that these materials can support the curriculum, but they are NOT textbooks.  The challenge is that publishers will not allow books to be viewed as Ebooks because they lose control over the material and also librarians have no control over copyright laws.  There are collections that can be purchased as a subscription, but the cost isn’t cheap.  With our budget and the shortage of staff, it just may not be the right time to go to Ebooks.  S. Jackson stated it was just a concept and would not have to be implanted right away.  SJ said the emphasis could be more on pushing textbook rentals.  MI said she could do a feasibility study on the concept and see how they can make the textbook collection more viable.  There is a person on the CSUDH campus working on creating a beta campus for just this issue, but there is cost and time involved even though lottery funds have been used.  At this time, no CSU campus has stepped up to take this project on.  MI thinks there needs to be more pressure on the publishers.  She noted that the library does have an Advisory Committee and they would be glad to invite students to attend their meetings.  E. Barajas noted that many publishers are using interactive venues such as required CD’s which won’t be available as copies in the library.  This trend is ongoing in a push for the publishers to continue to get their money.  Instructors can negotiate to a point, but publishers are in it to make money.  A. Ahmadphor asked if there can be a way to loan books to students in need.  Dr. Arce said the library can include that in their unit plan.  A. Beverly asked if there is a requirement for instructors to assign textbooks and the answer was that yes, in the course outline of records there are representative samples of textbooks to be used for each class, but J. Simon noted they are not required.  Arce said we should encourage as much supplemental or on-line resources, but it is just easier to assign one textbook.  
Further discussion may have entailed, but the secretary had to leave at 1:58
ADJOURN

The meeting adjourned at an unknown time since the secretary had to leave.
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