ACADEMIC SENATE MINUTES

February 4, 2014
Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

Academic Senate President Gold called the first Academic Senate meeting of the Spring 2014 semester to order on February 4, 2014 at 12:34pm. The meeting was held in the Alondra Room.
Approval of last Minutes:
[See pgs. 6-10 of packet] for minutes of the December 3, 2013 meeting.  Being there were no corrections to the minutes, they were accepted as written.
OFFICER REPORTS
Academic Senate President’s report – Christina Gold (CG)

CG directed us to pages 11-12 of the packet which included a report she emailed to the Board of Trustees for their 12/13/13 meeting that she was unable to attend.  The report summarized the major accomplishments of the Senate subcommittees in Fall 13 and provided a quick overview of the major work planned for the Senate in Spring 2014.  These include 1) carefully reviewing and discussing the accreditation report and voting on the accreditation administrative procedure; 2) investigating the state of collegial consultation on campus and recommending possible changes to the Board regarding the current collegial consultation board policy and procedure regarding the Senate.  In addition to reviewing the ECC “Making Decisions” paper; 3) developing a concrete approach for supporting student success at ECC.
The notes from the Student Success Advisory Committee meeting can be found on pages 16-19.  The committee is spending a lot of time talking about student services and how to implement the Student Success Act which involves all new students being assessed, orientated, and given an educational plan.  

Adult education has been a big discussion in College Council and the Council of Deans.  Currently there is an overlap with community colleges and K-12 districts, but the state is asking for both to work together.  The big question is basic skills (cr/nc classes) and whether to offer them here or through Adult Ed.  J. Nishime replied that the governor is asking the community colleges to manage adult ed.  We have already received a grant in which we are partnering with four K-12 districts to work on this transition, but ECC is the keeper of the grant to make sure monies are being spent correctly. 

A. Martinez asked about an item in the notes of the Council of Deans on page 14 which talked about students not getting notices after they applied regarding their ID numbers and portal log-in information.  C. Jeffries also asked about this since counselors were not notified that this had occurred, so they were just telling students to look in their spam folders for that email.  C. Jeffries felt that the counselors who are on the front line should have been the first ones notified of the glitch and J. Nishime agreed they should have been told.
C. G handed out an article from the San Francisco Chronicle regarding California community colleges offering bachelor’s degrees.  SB 850 would create an eight-year pilot program letting some colleges offer one bachelor’s degree each in a high-need field.  There have been three previous failed bills submitted in the past.  College Council wondered if this one would pass and thought it might have more of a chance since it is not just allowing one college to offer the higher degree, but includes the whole system.  CG thought the broad feeling in College Council was supportive.  Some possible degrees that may be offered could be nursing, paralegal and teacher education.  A broader conversation will occur on this subject at a later time.  P. Marcoux said that Florida was already doing this.
VP – Compton Educational Center report – Michael Odanaka (MO)
MO announced that nine new positions would be hired for the fall.  The new dean of Student Success was hired and that is Dr. Chelvi Subramaniam.  MO talked about how the Compton Center had once again not met the 50% law requirement which has happened now three out of the last four years.  The Center’s Senate sent a letter saying they did not agree with granting an exception once again and they hope to meet with the Union and Administration to resolve this issue.  The problem is if they are not granted an exception, they would owe the state $500,000.  
There had been a problem with the Cosmetology Department and them not being able to claim some of their FTES that could cost them $3.5 million!  The problem came with the contracts being set up with beauty schools instead of individual instructors. 
MO regrettably announced there may not be a president-elect for the Center’s Senate since Jerome Evans could no longer serve.  He is hoping though that the by-laws will finally pass.

Curriculum Committee report – Mark Lipe (ML)
ML pointed out that the minutes of the November 12, 2013 meeting of the College Curriculum Committee can be found on pages 22-27.  More detailed minutes can be found on the website.  They are still waiting on minutes from the November 26th and December 3rd meetings.  They are still looking for a dean’s representative from the Center, but all others on campus are being represented.  
VP – Educational Policies – Alice Martinez (AM)

Three policies and procedures will be looked at today.  The Collegial Consultation policy and procedures is coming soon along with taking another look at the “Making Decisions” document and the campus climate survey.

Co-VPs – Faculty Development – Kristie Daniel-Di Gregorio and Claudia Striepe (KD and CS) 
The minutes of the January 28, 2014 meeting can be found on pages 30-31.  The “Getting the Job” Part II:  Faculty Interview Workshop will take place on Friday, February 28, 2014 from 12:30-2pm in the Distance Education Center.  So far 29 participants have registered.  The FIP program saw 32 new cohorts participate.  They all did On-Course training and they focused on the six success factors.
VP- Finance – Lance Widman (LW)

The December 5, 2013 minutes of the PBC can be found on pages 32-35.  The governor has presented his budget and it is now going through the legislative process and getting ready for the May revise.  The good news is that the budget is positive for education all the way around.  The PBC’s emphasis is now on planning and updating the comprehensive plan.  Eventually he will be asking for help from the Senate.  Irene Graff and IR will play a big part in this update. 
VP – Academic Technology – Pete Marcoux (PM)

Welcome back, Pete!  PM announced that the 2nd Annual Technology Conference and Vendor Fair will be Friday, February 21, 2014 from 8:30am-2pm and will be held in the East Dining Area of the Bookstore Building.  There will be a keynote speaker, a student panel, a faculty showcase, and lunch and vendor presentations along with raffles.  Space is limited, so sign up soon.  Flex credit is available.  

SPECIAL COMMITTEE REPORTS

VP – Instructional Effectiveness and Assessment of Learning Committee and SLOs Update –Karen Whitney (KW)

KW announced that they have just completed the timelines and those will be inputted into TracDat soon.  There seems to be a misconception regarding the reporting of the assessments.  Since we are looking for three SLOs per course, you can access one a year and not necessarily all three every year.  We need to reach sustainability.  We are still looking at a four-year timeline cycle.  PLOs are spread out within the timeframe and this will all go into the Program Review.  February 10th is the deadline for entering the data from the fall.  This Thursday there will be training on how to do the inputting.  Training also includes how to do data analysis and access data along with common assessment tools used.  The committee will be looking to streamline the process and make it more concise.  Info can also be found on the website.  
ECC VP of Academic Affairs and ECC VP of Student and Community Advancement – Francisco Arce and Jeanie Nishime (FA and JN)

FA gave out a handout from the ACCJC which addressed proposed changes to the current accreditation standards.  Fallo wants input from faculty, so please review.  The Commission invites comments on these revisions through April 30, 2014.  The ACCJC home page has a link to the changes since they really are hard to see what they are.  

FA is very pleased with what the SLO coordinators and facilitators have done, but he did remind the faculty that the data must be inputted by February 10th.  He noted that TracDat really is not that hard to use and again stressed the need to obtain sustainability.  He also pointed out that the site visitor’s notes were brief, but positive.  

Enrollment is up 1/2 %, but still waiting on the census report from yesterday.  We are at about 8600 FTES for the spring and we are adding 25 sections for the 2nd 8 weeks.  He indicated he did get counselors’ input for what classes to offer and C. Jeffries also pointed out that they need to look at the times these classes are offered since historically the mid-semester classes all seem to be offered in the same timeslots on Mondays/Wednesday and Tuesdays/Thursdays afternoons.  FA is aware of this, but also noted that space is an issue.  

We should be hearing from the ACCJC any day now regarding our accreditation status.

JN announced that the self-evaluation report will be posted to the website today.  It is currently 350 pages, but it needs to be reduced since it is way too long.  We also need to provide more links to evidence.  This document was a monumental task and much thanks need to go out to Matt, Holly, and Jean for their work on the report.  JN is asking for our feedback.
Linda Beam – VP of Human Resources – Faculty hiring search update(LB)

The faculty hiring search has begun for all the new positions.  LB gave thanks to C. Wells and G. Fry for going out to the job fair at the Westin this past weekend to promote our positions.  We of course will need faculty to serve on these hiring committees.  We also need EER reps on the committees, so we will be doing some training for these positions.  LB regretted to inform us that an additional position has been added to the search for Director of Respiratory Care with the unfortunate passing of Dr. Luis Sinopoli.  She asked we encourage people we know to apply.  We will also look at later opening up the part-time faculty pool.  It was noted that we are also hiring a new Athletic Director for the fall.  C. Wells asked why we do not just have an on-going part-time pool and LB agreed that she would prefer this, but it involves huge volumes of applications and paperwork.  We are looking at leaving IGreen and moving to a more friendly application management system such as NeoGov which is used by many public agencies.  
Student Success Showcase:  Anthropology Program

The purpose of this showcase of six programs is to highlight ECC programs that are more particularly successful in providing one or more of the six factors students say they need to succeed:  directed, focused, nurtured, engaged, connected, and valued.  Those six factors can be reviewed on pages 59-60.  These successful programs can also serve as resources for other programs that are currently working on their program reviews.  

First up was the Anthropology program which was represented at the Senate meeting by Angela Mannen, Marianne Waters, and Rudolfo Otero.  Blair Gibson is another full-time faculty member in the department who could not be at the meeting.  This exemplary program started off by announcing their 11th Annual Anthropology Student Research Symposium.  It will be held on April 25, 2014 from 1-3:30pm in the Haag Recital Hall.  Students get to engage in anthropological research and get to practice public speaking.  They are encouraged by a monetary prize and last year the Club members raised $1000 for the Symposium.  The Anthropology Chats are designed to engage and connect with students.  It is an opportunity to expand on topics that they couldn’t get as in-depth with in the classroom.  It is an informal atmosphere that involves stimulating topics and encourages engaging discussion.  The centerpiece of the program is the Anthropology Club which works to engage and connect with students.  They take a privately guided tour of the LA Zoo to the primate showing.  They explore local culture in such places as China Town and Olvera Street.  They update the museum on campus and add craft items from Dia de Los Muertos.  The Club also has many guest speakers each semester.  A. Martinez asked if the students can receive extra credit for papers completed at the Symposium and Angela answered yes, in addition they can use papers they may have already submitted for prior Anthropology classes and the monetary prize helps too.  All were applauded for their outstanding program which most certainly promotes student success.
UNFINISHED BUSINESS

 President Nominations

This item is not on the agenda, so P. Marcoux made a motion and A. Martinez seconded it to amend the agenda.  The motion passed unanimously.  There is a need to fill the President position of the Academic Senate for the 2014/15 and 2015/16 academic year.  The person or persons being nominated would be mentored during this semester.  It was noted that the Senate constitution does allow for there to be co-presidents.  L. Widman nominated Claudia Striepe and Chris Jeffries to be co-presidents and both accepted the nomination.  The next meeting there will be open nominations and then a call for the vote.

Administrative Procedure 7160 – Professional Development (pages 62-70)
This procedure falls partially in the 10+1 purview of the Senate and requires two readings and a vote.  This is the third reading.  BP 7340 Leaves of Absences is included for information along with the portion of the faculty contract dealing with sabbaticals.  This draft has been approved by the ECC VP of Human Resources; the Senate Faculty Development Committee, and the Senate Educational Policies Committee.  
This is the third reading of this procedure because at the December 3rd meeting there was a call to bring back AP 7341 - Sabbaticals which was referenced in AP 7160.  After further investigation, it was determined that we no longer have an AP 7341, but we do have BP 7340 – Leaves of Absence in which a reference to sabbaticals is made.  L. Bean thought there needed to be a correction to the title of “Educational Master Plan” referenced in the first paragraph to “Strategic Master Plan.”  P. Marcoux made a motion to amend it and C. Wells seconded it, but after further discussion it was noted by J. Nishime that she thought it was now called “Comprehensive Master Plan.”  It was decided since this title was still going through some changes to just call it “Master Plan.”  M. Odanaka wondered what was meant by the word “District” and the answer was it really refers to the Professional Development Committee and specifically Donna Manno’s area.  MO asked how the Senate is consulted and the answer was through the Faculty Development Committee.  MO stated he was just asking because he wasn’t sure how it was done at the Center and we wants faculty to have a more active role in the process.  The motion was voted on as amended and passed unanimously.
NEW BUSINESS

BP/AP 3200 Accreditation (pages 71-73)

This BP/AP falls partially within the 10+1 purview of the Senate and requires two readings and a vote.  This draft has been approved by the Educational Policies Committee and the VP of Student Services and campus Accreditation Liaison Officer.  There was an addition to the BP that allowed for the process and standards for the special accreditation for District programs such as Nursing and the Fire Academy.  Also the common consultation statement was added at the end and Title 5 references were removed from the text.  AP 320l is a completely new procedure since we did not have one in place before.  The procedure emphasizes campus-wide feedback and a length of six months was given to provide ample time for this feedback.  It also added a College-Wide Accreditation Team which is more of an on-going team in which members will serve for four years and be on a rotating basis.  This is the first reading of the BP and AP.  M. Ichinaga asked if we will continue the current co-chair format and J. Nishime said there will always be a dean, faculty member, and Compton Center member on each team.  These people will be given reassigned time and stipends during the inner-sessions.  M.I also asked why our accreditation is contingent upon Compton’s even though we were told it would not be at the start of the partnership.  She wondered if there should be language in the policy or procedure that addressed this.  CG stated that the terms of the relationship changed at the state level and Compton is now viewed as an educational center of ECC and they must morph what we do on the main campus.  P. Marcoux explained how Fallo said he would break the partnership if Compton ever affected our accreditation.  MO feels though that the ACCJC sees it as not a partnership, but as a center and F. Arce replied saying it was always understood to be an educational center.  The procedure has to go with the current arrangement we have with Compton.
This will be brought back to the next meeting for a second reading.

We were not able to complete our agenda and CG apologized to T. Lew that we did not get to BP/AP 4021 – Program Discontinuance, but assured him that it would be first at the next meeting.

 ADJOURN
The meeting adjourned at 2:00pm.



CJ/ECCSpring14
ATTENDANCE

Adjunct (1year)
Vacant

Vacant

Behavioral & Social Sciences
Daniel-DiGregorio, Kristie
X
Gold, Christina


X

Widman, Lance


X

Wynne, Michael


EXC

Vacant


Business

Lau, Phillip


X

Miller, Tim


X

Troesch, Josh


X


Counseling

Castro, Griselda


X

Jeffries, Chris


X

Vaughn, Dexter


Fine Arts

Ahmadphour, Ali


X

McMillin, Russell

X

Palacios, Vince


X

Wells, Chris


X

Whitney, Karen


X


Health Sciences & Athletics

Baily, Kim

Colunga, Mina


X

Hazell, Tom

Hicks, Tom

Uphoff, Robert


EXC


Humanities
Cerofeci, Rose Ann

X

Gallagher, Ashley

X

Jaffe, Barbara


X

Marcoux, Pete


X

McLaughlin, Kate

X


Industry & Technology

Durand, Ross


X

Fields, Mark


X

Gebert, Pat


X

MacPherson, Lee


X

Muckey, Tim


X

Winfree, Merriel

Name:



Initials
Learning Resources Unit

Ichinaga, Moon


X

Striepe, Claudia


X

Mathematical Sciences

Barajas, Eduardo


X

Hamza, Hamza


X

Marks, Zachary

Martinez, Alice


EXC

Sheynshteyn, Arkadiy

X


Natural Sciences
DiFiori, Sara


EXC

Jimenez, Miguel


X

Valle, Anne


EXC

VACANT

VACANT


Academic Affairs & SCA

Arce, Francisco

Klier, Bob

Nishime, Jeanie


Assoc. Students Org.

Ecklund, Stefan

Compton Education Center
French-Preston, Essie
Halligan, Chris

Odanak, Michael


X

Pratt, Estina

VACANT


Ex-officio Positions

Donnell, Sean (ECCFT)

Velasquez, Nina (ECCFT)

Evans, Jerome (CEC-VP)

Lipe, Mark (CCC Chair)

X

Deans’ Reps.; Guests/Other Officers:

Lew, Tom


X

Pineda, Carolyn


X

Shankweiler, Jean

X
