ACADEMIC SENATE MINUTES

December 3, 2013
Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

Academic Senate President Gold called the seventh and final Academic Senate meeting of the Fall 2013 semester to order on December 3, 2013 at 12:38pm. The meeting was held in the Distance Education Room, Library 166.
Approval of last Minutes:
[See pgs. 6-10 of packet] for minutes of the November 19, 2013 meeting.  There were no corrections to the minutes, but it was noted that the list of committees found on page five should remove Enrollment Management Committee and add Student Success Advisory Committee.  Sara Blake’s name should also be added to the Basic Skills Advisory Group.  The minutes were accepted as written.
OFFICER REPORTS
Academic Senate President’s report – Christina Gold (CG)

CG directed us to the Minutes of the College Council Meeting of November 25, 2013 on page 11-12 of the packet.  The Council has been looking at policies and procedures that are not directly under the purview of the Senate.  AP 2510 – Collegial Consultation is up for revision which mostly includes some cleanups.  It will be brought to the Senate for review.  BP/AP 3430 – Prohibition of Harassment is included in the packet, but will not be discussed unless someone wants to discuss it.  BP 3570 – Restricted Smoking Areas is almost completed as is BP/AP 4021- Program Discontinuance.  
The Faculty Position ID Committee has completed its work and the list of 20 positions to be hired for 2014/15 can be found on pages 13-14 of the packet.  Two of the positions are rollovers from last year; Nursing and Accounting.  The memo also indicated that the approved list is similar to the prioritized 18 positions; however it does not include Sociology and Communication Studies/Forensics and the reasons were noted.  C. Wells had questions regarding this difference and Dr. Arce indicated that the voting was all over the place and statistical analysis was done to show the most needed positions.  Dr. Arce feels people voting on the committee need to pay more attention to the data when voting.  He agrees that conversations do need to happen and C. Wells feels not everyone has knowledge of the programs.  CG suggested the Senate do a priority list.  M. Ichinaga knows the Forensics position was a higher priority in the division, but it still didn’t get voted on.  C. Wells would like an explanation of why it was so out of line with the desires of the division.  
K. Bailey mentioned that the new MBA building has lots of smokers outside that are annoying for non-smokers.  CG said she would bring that to the attention of the College Council.

CG reminded the Senate that the spring is her last semester as President of the Senate.  She was awarded a sabbatical in the fall, so we need to find someone willing to step up.  Nominations will be opened up at the first meeting in the spring.

NEW BUSINESS

Academic Senate Resolution – Janet Young

Taken out of order on agenda with consent.
A Resolution of Appreciation was given to Janet Young for all her hard work she has done with SLOs and accreditation.  C. Wells and B. Klier were instrumental in helping write the resolution.  The resolution was approved unanimously by the Senate and J. Young gave us her heartfelt thanks.
OFFICERS REPORTS (CONTINUED)
VP – Compton Educational Center report – Michael Odanaka (MO)
MO announced that the position for Academic Dean for Student Success at the Center is currently being interviewed and should be filled soon.  The Dean of Student Services, Ricky Shabazz is leaving for a position at San Bernardino CC, so the Center will also be hiring for that position soon.
The College Council by-laws are being sent to the faculty for a vote.  It was not; however, a unanimous vote from the current Council, so if it doesn’t pass, the by-laws will default to the current by-laws of three members.

Curriculum Committee report – Mark Lipe (ML)
The minutes of the October 22, 2013 College Curriculum Committee can be found on pages 16-36.  The Committee has reviewed over 200 course outlines just in fall 13 alone.  This is a huge increase from last year when just 250 were reviewed for the entire year!  Twenty-three out of 25 vetted AA-Ts and AS-Ts have been approved.  Kinesiology is currently on hold and Film is still waiting to be developed.
Co-VPs – Faculty Development – Kristie Daniel-Di Gregorio and Claudia Striepe (KD and CS) 
The minutes of the November 26, 2013 Faculty Development Committee meeting can be found on pages 38-40.  CS announced that the “Getting the Job Series’ was starting up that Friday, the 12th of December.  CS also pointed out that Margaret Steinberg’s Synopsis of the iFalcon Conference on Student Success at Cerritos College which was held November 1, 2013 can be found on pages 41-45.
NEW BUSINESS

Due to some officers not being present, the agenda was changed to accommodate the following award recipients:  

Academic Senate Achievement Awards for Distinguished Teaching
K. Daniel-DiGregorio next presented the Academic Senate Achievement Awards for Distinguished Teaching.  The Achievement Awards went to Kathy Hall of English, Kathryn Maschler of Office Administration and Tom Stewart of Chemistry.  
Academic Senate Outstanding Adjunct Faulty Award
The Faculty Development Committee was proud to announce Maribel Hernandez of Counseling as the 2013 Outstanding Adjunct Faculty recipient.  Maribel holds a B.A. in Latin American and Latino Studies and an M.S. in Counseling.  Since 2009 she has served as a Human Development instructor and the Coordinator and Counselor for the Puente Project Program.  Congratulations to Maribel for an award well deserved!
Sound Principles for Faculty Evaluation

CG provided a handout that had been marked with boxed paragraphs that specify how the Senate and Union should consult as it relates to negotiating faculty evaluations.  Specifically she pointed out the recommendations on the last page which includes having a standing committee of senate representatives and bargaining unit representatives; working with the local bargaining unit when selecting evaluators; developing a training program for members of faculty evaluation committees; making sure there are reasonable protections for both the evaluators and the persons being evaluated; and the unique situations of distance learning courses within the evaluation process among other things.  L. Widman noted that the usual meetings between the Union and the Senate have been missing of late.  He feels it is especially needed now that there is a push to include SLOs in faculty evaluations.  M. Colunga said she would bring back these concerns to the Federation E-board.  A. Ahmadpour asked if SLOs are legally required and the response is they are being pushed by accreditation.  C. Wells recommended we look at what is happening at other community colleges.  K. Hall thought we should question self-administered evaluations.  CG said she would consult with the Union.  A. Ahmadpour wondered how we could have a Town Hall Meeting and CG said it would have to come from someone willing to lead it and would require an official resolution.
OFFICER REPORTS (CONTINUED)
VP- Finance – Lance Widman (LW)
LW referred us to page 47 of the packet and to a memo written by VP Jo An Higdon as a delegate to President Fallo regarding the PBC recommendation that he revisit the closing of the Child Development Center.  As a reminder, the PBC had voted 4-2 to bring the recommendation back to the president.  Fallo basically said there is no compelling reason to revisit it and the door is closed.  C. Jeffries asked if this memo fulfills the requirements of the new “Making Decisions Document” recently passed in that is this considered a written response from the president and did it come in a timely manner?  C. Wells wondered if this response can be given to the Board and LW said that the Board never saw it.  J. Nishime commented that the PBC never gave a full rationale for the recommendation and asked why L. Widman did not bring it back to the Senate.  L. Widman said he felt he was representing the Senate because there were many email responses from the faculty regarding the closing of the CDC.  He felt he was representing the Senate to the best of his ability.  CG also mentioned that everything cannot always be addressed in Senate meetings since we meet only every two weeks.  She suggested bringing back the “Making Decisions Document” to the Senate.
VP – Educational Policies – Alice Martinez (AM)

AM gave her report out of order since she came in late.  

The minutes of the Educational Policies Committee meeting are on page 37.  AP 7160 – Professional Development is being brought back to Senate for a second reading today.  The Accreditation policy and the Program Discontinuance policy will be discussed in Senate in the spring.  

VP – Academic Technology – Pete Marcoux (PM)
No report.  On sabbatical
VP – Instructional Effectiveness and Assessment of Learning Committee and SLOs Update – Janet Young (JY)
No report.
SPECIAL COMMITTEE REPORTS
ECC VP of Academic Affairs and ECC VP of Student and Community Advancement – Francisco Arce and Jeanie Nishime (FA and JN)
FA announced that recruitment for the Dean of Math position has begun and it will be closing the end of February.  The screening for the Director of Nursing has already begun.  The job announcements for the 20 new positions will be going out and will close by mid-February with screening to begin in March.  
JN stated that the self-evaluation report for accreditation is moving along.  It is being edited now and will be posted after the first of the year for review.  There will also be a Town Hall Meeting sometime in February.  C. Wells asked about the written response from the one person who came out to do the evaluation and JN said that we are waiting for it to be returned by the Commission and we should have it in a few days, so we can respond to it at that time.

UNFINISHED BUSINESS

Administrative Procedure 7160 – Professional Development.
This procedure falls partially in the 10+1 purview of the Senate and requires two readings and a vote.  This draft has been approved by the ECC VP of Human Resources, the Senate Faculty Development Committee, and the Senate Educational Policies Committee.  
The procedure can be found on page 48 of the packet.  There was a motion to approve by C. Jeffries and seconded by L. Widman.  F. Arce asked we replace the word “Flex” with “Professional Development” since that is the current term being used.  K. Bailey asked if speaking at conferences still counted as flex or professional development and the answer was yes.  C. Wells asked why AP 7341 – Sabbaticals is listed at the bottom of the procedure and CG answered she believed it was on the CLCC template.  C. Wells made a motion and A. Ahmadpour seconded it to amend the original motion and to hold off the vote at this time for AP 7160 until it can be brought in tandem with AP 7341.  This motion was approved unanimously. 
INFORMATION ITEMS – DISCUSSION
Student Success Plenary Meeting Follow-up

The summary from the Plenary Meeting held on November 5, 2013 can be found on pages 49-52 of the packet.  CG mentioned that what was left out of the questions was what does Administration need to do to help with student success?  She feels that those responsible learners may look towards Administration to see how they are helping them be successful.  CG wants students to be proactive.  One of the common themes under what faculty can to do to promote student success is to collaborate with counselors and other student services on campus.  A less common theme, but one that was mentioned, was that faculty have to be more approachable.  CG then asked for ideas on what the Senate can do to support student success.  Some ideas she gave were to start with some suggestions via email, maybe have the Executive Committee meet to discuss ideas or even do a survey monkey.  C. Wells suggested we look at similarities that were brought forward by all eight groups and recommended finding some software that looks at common words to prioritize them.  CG stated that Institutional Research will be gathering information from administration, faculty, staff, and student input.  A. Ahmadpour asked what the role of Administration was because even if faculty come up with ideas, what can we do if we do not have any authority to push these ideas.  J. Nishime suggested we can look towards Title 5 grants to help fund some ideas.  For example, the idea of alternative text books really needs to be followed up with the ASO.  It was also suggested to hire Graduate Assistants to help with student tutoring or maybe adding an hour of lab to writing classes.  K. Daniel-DiGregorio suggested that the Faculty Development Committee could springboard from some of the topics discussed at the plenary session and develop workshop series across disciplines that would include staff also.  She suggested we focus on the “Six Factors.”  K. Bailey suggested faculty mentoring and wondered if there were any stipends available for this type of activity.  It was noted that David Vakil had attempted to do this years ago, but it was very difficult to manage.  M. Colunga seconded the idea of mentoring.  C. Wells mentioned that many of the Program Reviews have a need for mentoring or even department chairs.  K. Hall suggested that we already have a prototype structure in place with the “Learning Teams.”  These teams are still active and could be given extra tutoring hours.  E. Geraghty noted that the stipends for this activity have to be broken down into hours and cannot go over 25 hours.  CG said that unfortunately the Senate doesn’t always have the power if it involves funding.  J. Troesh noted that the state is changing funding as regards to success and we get monies for certificates, degrees, and transfers, so is there a way to capture and track those students that are not degree or transfer bound?  C. Wells also mentioned that there will be a focus on the College Scorecard both at the state and federal level, so we could possibly expand our certificate offerings.  CG mentioned that she and others on the Senate such as C. Jeffries are on the Student Success Advisory Committee.  The Statewide Academic Senate also has an Academic Academy that focuses on completion and degrees and is going to be held in Napa this year.  We could possibly look at sending someone to that and C. Jeffries eagerly volunteered!  CG will type up the list of suggestions and we can continue to add to it.
ADJOURN
The meeting adjourned at1:55pm.
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