ACADEMIC SENATE MINUTES

November 19, 2013
Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

Academic Senate President Gold called the sixth Academic Senate meeting of the Fall 2013 semester to order on November 19, 2013 at 12:34pm. The meeting was held in the Alondra Room.
Approval of last Minutes:
[See pgs. 6-14 of packet] for minutes of both the October 15, 2013 and November 5, 2013 meetings.  A correction was made on page 7 of the October 15th meeting under the Academic Senate President’s report to adjust the number from 465 to 421 FTES that we are currently in the hole for the 2013/14 academic year.  In addition in the same minutes on page 8 under the Faculty Development report, Kristie Daniel-DiGregorio emailed in a correction stating that the committee is not looking to start a full-time outstanding faculty award, but that all those nominated for the Outstanding Adjunct Faculty Award will be recognized with some kind of certificate since they are all deserving.  There were no corrections to the November 5th special plenary session except for corrections on the attendance sheet to include Mina Colunga from HSA, Moon Ichinaga from the Learning Resources Unit and Eduardo Barajas from Math Sciences as all being in attendance.  
SPECIAL ANNOUNCEMENT

Lance Widman sadly reported the passing of Harold “Ed” Hofmann’s father over the weekend.  He was elected to the Lawndale City Council in 1980 and elected mayor in 1990, serving 12 two-year terms.  His 30 plus years in public office made Mayor Hofmann one of the longest serving elected officials in California.  Prayers go out to Ed and his family.
OFFICER REPORTS
Academic Senate President’s report – Christina Gold (CG)

CG announced some adjustments to the agenda.  We would be adding CEC Faculty Council By-laws to the agenda under Unfinished Business and removing the Student Success Plenary Meeting Follow-up from the Information Items-Discussion.  C. Striepe moved and C. Wells seconded and the motion was approved unanimously.

CG had attended the state-wide Academic Senate Plenary Session with C. Wells, M. Odanaka, and J. Evans.  The main topic of course was the ACCJC and accreditation.  There were resolutions to improve the ACCJC processes especially in the area where there is a “recommendation” from the Commission for a college.  It is unclear as to if it is imperative the college makes the recommended changes or if it just needs improvement.  Also, the ACCJC members have drafted a revision to the standards since they feel that SLOs and the assessment of SLOs should be part of faculty evaluations.  The State-wide Senate wants to have them left out unless it can be included what topics faculty can assess.  L. Widman asked if the Commission actually addressed this since it is a negotiable item and the answer was no, it was more just sideline conversation.  The ACCJC would also like to take out the Learning Resources standard and join it with Student Services, but the State-wide Senate would like to keep them separate.  There is a push for local Senates to write an annual plan which we have not done before at ECC, but this topic will be brought to another meeting.
The College Council has been looking at different policies and procedures that are mostly coming from Human Resources.  There was a discussion in College Council as to an alternative place to hold graduation for 2014 since the football stadium is being torn down and rebuilt.  The choices were to break the graduation into two days and have it in the Marsee Auditorium, to have it on the new soccer field or to hold the ceremonies in Lot L.  The decision was to hold it on the soccer field which was also supported by the ASO since they can invite more guests.  
At the October Board of Trustee meeting there was a follow-up to the closing of the Child Development Center and there was a resolution passed to lay off the CDC employees.  Two new trustees have been elected and both Ray Gen and Maureen O’Donnell are no longer serving due to redistricting.  Ray did give a short acknowledgement during the meeting and suggested we approve communication on the campus.  

At the Dean’s Council meeting, the deans asked faculty to remind students that we are not offering a winter session this year and that our spring semester is starting early.  The semester starts January 18th for weekend classes and January 21st for weekday classes.  The semester will end on May 16th.  
The Student Success Advisory Committee has now met twice and minutes will be included in the Senate packet.  The main discussion is preparing incoming high school students for fall 14 priority registration.  They must complete orientation, assessment, and educational planning in order to receive priority before continuing students.  Our High School Outreach program will be going out to the high schools to do the orientations and assessments and new adjunct counselors are being hired to do the educational plans at the high schools.  Some of the high schools will also be bussing their students to our campus.  K. Hall had some questions and concerns regarding the educational plans because she is seeing educational plans for students that are not always comprehensive educational plans and may only include one semester.  C. Jeffries explained that educational plans really depend on the student and their goals and many other factors in that some counselors may only want to do one semester at a time.  The committee, the counselors and even the state are still working on the definition of an abbreviated educational plan and a comprehensive one.  C. Jeffries went on to explain that educational planning is only one part of what happens in a counseling session since many times career goals, personal counseling and student success counseling are focused on.  G. Castro explained how the ed plans work for students on probation and dismissal and D. Vaughn said in EOPS that the students are required to meet with a counselor three times per semester and that they do eventually complete a six semester plan when the student has decided on his/her major and transfer school.  C. Jeffries did point out that currently our on-line educational planning tool through Datatel does not work and the Counseling Department is currently researching other planning tools.  A discussion also took place regarding our orientation process and C. Castro explained the difference between our on-line and in-person orientation options.  We just hired a company to design a new on-line orientation to meet new Title 5 requirements as a result of AB 1456.
VP – Compton Educational Center report – Michael Odanaka (MO)
MO announced that a new Academic Rank procedure was just passed by the CEC.  It looks like only four out of the six original positions for next year will go forward.  Machine Tool Technology and Nursing have both been pulled.  The CEC has three new Board members due to redistricting.  There has been discussion at the Center regarding faculty evaluations.  Faculty there does not want evaluations to just be a union issue, but wants to make sure there is Senate involvement too.  MO said there is some concern with the ACCJC and not being able to or wanting to put that a recommendation has only been partially met because of fear of being sanctioned.  He recommended that we include a planning agenda to say we are working towards improvement especially in areas that still need work.  L. Widman felt it seems by being less than forthcoming and not telling what is really happening that we are rewarded.  Is this a good way of doing business?
Curriculum Committee report – Mark Lipe (ML)
The packet includes the October 8th Curriculum Committee meeting minutes where 24 courses were reviewed.  At the October 22nd meeting, 35 courses were reviewed and at the November 12th meeting 39 courses were reviewed.  At the upcoming meeting on the 26th, we will double that amount.  The reason for the large volumes is because many courses are being looked at for the CID descriptors and also making sure new courses are ready for the new catalog.  C. Wells asked if most of the review is new courses or revised courses.  ML stated it is both and that we are looking at 10 new programs coming forward with AA-T’s and AS-T’s.  The newest ones are in Music, Anthropology, Philosophy and Spanish.  ML stated that we used to discourage the creation of new courses due to budgetary constraints, but it is more open now and that the fall semester is the best time to bring those forward.  At the end of the semester, a document will be produced outlining all the work that was done throughout the semester.
VP – Educational Policies – Alice Martinez (AM)
The minutes of the last meeting of Ed Policies can be found on page 30 of the packet.  Several policies and procedures are being discussed.  These include the Accreditation Policy; Administration of Relations with Academic Senate; Probation, Dismissal and Re-admittance; Articulation; Academic Calendar; Professional Development; and Program Discontinuance.  
Co-VPs – Faculty Development – Kristie Daniel-Di Gregorio and Claudia Striepe (KD and CS) 
KD was not at the meeting due to illness, so CS gave the report.  The Outstanding Adjunct Faculty member has been chosen and will be honored at the next meeting.  Certificates of Excellence will be given to all those that were nominated.  The “Getting the Job” series is starting with the first one being the application process.  They are currently working on the academic rank process.  The Book Club is starting off very well as the book topic is student success and On-Course workshops are being put together by leaders of the club.  
VP- Finance – Lance Widman (LW)
No report.
VP – Academic Technology – Pete Marcoux (PM)
No report.  On sabbatical
VP – Instructional Effectiveness and Assessment of Learning Committee and SLOs Update – Janet Young (JY)
JY was not able to be at the meeting since she was chairing a Program Review meeting.  She wanted to let the Senate know that the faculty and facilitators have done a phenomenal job with the SLO Review and Development Project.  In fact, 80% of programs have already submitted their revised or increased SLO statements early and the rest are all accounted for and will meet this Friday’s deadline.  Input into TracDat has already begun and will be completed within the next two weeks.  If a faulty member is assessing an SLO this semester and it is not in TracDat, please email JY and it will be inputted immediately.
SPECIAL COMMITTEE REPORTS
ECC VP of Academic Affairs and ECC VP of Student and Community Advancement – Francisco Arce and Jeanie Nishime (FA and JN)
JN announced that the accreditation follow up visit went really well.  There was only one person on campus, Don Warkentin, who is the president of West Hills College.  He was very impressed with the progress we have done and stated he wasn’t quite sure why he was even asked to make this visit.  The Commission will meet in January and they will be deciding whether to take us off warning or not.  JN congratulated the faculty for doing “fabulous work” and feels we will have a clean slate in the fall when the full site visit will occur.  JN feels we really shouldn’t have partially met standards and the final report needs to show that all standards have been met.  M. Odanaka asked if we can include in the planning agenda standards that still need work and JN asked that operational requests or suggestions really should be left out of the report.  CG feels there is a discrepancy between what the team says and what the ACCJC ultimately decides.  She would like some clarification as to why there is this discrepancy.  FA stated that it is possible the Commission has more information available than what the site visitors may have and that it is important to have a good relationship with the Commission.
FA again pushed advertising to students that the spring semester is starting earlier this year and that 130 sections have been added over last spring.

UNFINISHED BUSINESS

CEC Faculty Council By-laws – Michael Odanaka (MO)
MO provided a handout of the “Proposed Revisions to CEC Faculty Council By-Laws” and explained that this had been brought to the Senate last semester, but had not been passed by the CEC faculty due to a need for language clarification.  The Faculty Council is part of the ECC Senate and members are elected and serve on the ECC Senate.  The faculty did not like that a non-tenured third year faculty member could be on the executive committee.  It had been written that the president had to be tenured, but officers could have been third year or above.  The language was changed to state that all executive committee members had to be in their fourth year or above.  There is a provision that allows the vice chairperson or secretary to be a third year faculty member if no tenured or fourth year faculty member wants to serve.  Dr. Arce did have a concern over Article VIII:  Committees since it included the creation of a curriculum committee at the Center when in fact they don’t have a separate curriculum committee since it is all under ECC’s curriculum committee.  MO felt there needed to be a committee in place for when the Center seeks accreditation and eventual autonomy from ECC.  FA stated then it needs to have clarification that this committee will form once the Center achieves their own accreditation.  It was recommended that it could just be called a sub-committee of the El Camino Curriculum Committee.  MO and FA will discuss this separately and make the needed changes.  MO asked that any other major concerns with the by-laws be emailed to him by today.  He will bring it back once the Center faculty have voted and hopefully approved it.  
NEW BUSINESS

Administrative Procedure 7160 – Professional Development
This procedure falls partially in the 10+1 purview of the Senate and requires two readings and a vote.  This draft has been approved by the ECC VP of Human Resources; the Senate Faculty Development Committee; and the Senate Educational Policies Committee.  C. Striepe recommended that we take out the word “stated” in the second line of the first paragraph since the mission is not actually stated in the procedure.  This will be brought back to the Senate for a second reading at the next meeting.

Board Policy 4027 – Administration of Relations with the Academic Senate

Ed Policies is recommending we eliminate this policy since it was last adopted in 1972.  It is felt that BP 2510, Participation in Local Decision Making, supersedes this.  CG would like feedback from the Senate.  C. Wells asked to have a copy of BP 2510 so we can compare the two side by side.  CG said she will email it to the Senate.  C. Wells also asked if there is a current CLCC template for this policy and the answer was no.  We really need to look to make sure that BP 2510 includes the responsibilities of the Senate.  M. Odanaka was concerned that this old policy provides for adequate facilities and budget for the Senate and this may not be in BP 2510.  It was noted that it was thought this was in the union contract.  This will be brought back for a possible vote at the next Senate meeting.
INFORMATION ITEMS – DISCUSSION
C. Wells announced that he heard President Fallo speak at CSUDH regarding the Score Card and stated that he thought he really represented community colleges well.
ADJOURN
The meeting adjourned at1:44pm.
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X
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