ACADEMIC SENATE MINUTES

October 15, 2013
Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the current packet you are reading now.

Academic Senate President Gold called the fourth Academic Senate meeting of the Fall 2013 semester to order on October 15, 2013 at 12:36pm. The meeting was held in the Alondra Room.
Approval of last Minutes:
A handout was provided for minutes of the October 1, 2013 meeting.  As there were no corrections, the minutes were approved as submitted.
OFFICER REPORTS
Academic Senate President’s report – Christina Gold (CG)

CG directed us to page 5 of the packet which includes the list of Senate and Campus Committees and pointed out that the Enrollment Management Committee has been disbanded and replaced with the Student Success Advisory Committee.  This committee is a campus-wide unified response to the Student Success Task Force recommendations.  This group has only met once and basically worked on its purpose statement.  In the future, the Senate packet will include minutes from this task force.
College Council minutes can be found on page 6.  The council has mostly been working on its goals for 2013-14.  Three new Human Resources policies will be discussed later on in the meeting.

The minutes of the Council of Deans can be found on pages 7-9.  Pay particular attention to page 8, Item A which indicates a change of when grades are due for the fall semester.  The grades are now due by Friday, December 20, 2013 to help accommodate for the earlier start of the spring semester.  Also MIS reports are due to the Chancellor’s Office by 1/10/14, so an earlier submission is required.  Please plan ahead.

Pages 10-11 include the FTES and Section Comparisons Goal for 2013-14.  Dr. Arce reported that we are currently 421 FTES in the hole and our new FTES goal is 18,935.  He has added sections for the spring and we are now at 4,623 sections.  We are currently in a growth mode and he has been working with the faculty and the deans to make sure we meet this goal.  We are currently down about 200 FTES this semester, so we must work harder to fill up classes and it is critical we get students enrolled for the spring.  
L. Widman asked why summer school could not make up for these FTES and Dr. Arce stated that summer just didn’t give us enough FTES.  He explained that we had two new apportionment increases that hit us last year, so we entered into this year in a deficit.  L. Widman expressed concerns of who will be looking into enrollment management since the Enrollment Management Committee has been disbanded.  Dr. Nishime said that we are taking actions such as increasing our high school outreach program by bringing counselors out to the high schools again.  She indicated that enrollment management falls under Dr. Arce’s office, the deans, and our marketing department.  K. Hall asked if we are losing FTES due to no longer offering winter and Dr. Arce noted that it is just a general all around deficit felt throughout the state.  C. Wells asked why all the sections that had waitlists just weren’t opened up into new sections and Dr. Arce said they did do that in some instances, but the fill rates have just gone down.  C. Wells wondered if we couldn’t just expand classes that have the greatest need and Dr. Arce said they were selective when adding classes.   CG wondered if the Student Success Initiative might not have some enrollment implications and Dr. Nishime said that yes it will to a point especially with the changes to the BOGG fee waiver in 2015.
CG next covered some recent legislation that was signed by the governor.  SB 490 – Early Assessment Program: Common Core Academic Content Standards.  This bill encourages California community college districts that participate in the Early Assessment Program (EAP) to consult with the Academic Senate of the California Community Colleges to work toward sequencing their pre-collegiate and transfer level English and math courses to the common core academic content standards.  AB 955 – Community Colleges:  Intersession Extension Programs.  Despite opposition from the community college Academic Senate and some concerns from the Chancellor’s Office, Governor Brown signed this bill allowing a few community colleges to charge more for high-demand courses.  It creates a pilot program at six community college campuses including LBCC allowing them to offer over-enrolled classes during summer and/or winter at much higher fees ($104-404 per unit, instead of $46).  It would basically be the same as out-of-state fees. C. Wells feels that most schools will choose not to do this even though it is allowed.  P. Lau wondered what the purpose of the law was and it was answered so that students can finish their degrees faster.  V. Palacios feels that certain classes like ceramics would work in this system because he knows that many students would be willing to pay higher fees just to have access to the studios which for the lifelong learner has now been cut off due to the repeatability laws.  
CG gave kudos to the curriculum team because many portions of the Curriculum Handbook can now be found on-line!  It is much more user friendly.  Special thanks to Jenny Simon who spearheaded it and also to M. Lipe and Essie French-Preston from Compton for completing it.  

VP – Compton Educational Center report – Michael Odanaka (MO)
MO couldn’t be at the meeting, but E. French-Preston reported for him saying that there will be six positions open at the Compton Center for 2014.  The Senate will also be voting on their by-laws one section at a time instead of the entire package since that didn’t work the last time.  
Curriculum Committee report – Mark Lipe (ML)
ML said they are behind in getting the minutes completed, but they will be in the next packet.
VP – Educational Policies – Alice Martinez (AM)
AM said that most of the policies and procedures are being worked on right now and will be brought to the next meeting.
Co-VPs – Faculty Development – Kristie Daniel-Di Gregorio and Claudia Striepe (KD and CS)
The minutes of the October 8, 2013 Faculty Development Committee meeting were provided as a handout.  The nominations for Outstanding Adjunct Faculty Award are due this Friday, October 18th.  The Committee is also looking into recognizing ALL faculty nominated for the Outstanding Adjunct Faculty Award since there are many deserving nominees.
VP- Finance – Lance Widman (LW)
LW wanted to follow up to his comments regarding the lack of enrollment management on our campus.  He has seen enrollment go through feast or famine and he is concerned that too much of our focus has turned to the Student Success Initiative and not enrollment management.  The PBC is concerned with the impact of the change in the BOGG fee waivers and feels enrollment management deserves more focus and concern. 
VP – Academic Technology – Pete Marcoux (PM)
No report.  On sabbatical
VP – Instructional Effectiveness and Assessment of Learning Committee and SLOs Update – Janet Young (JY)
JY gave kudos to Irene Graff and Carolyn Pineda of Institutional Research because without them the ILOS would not have been done!  JY also praised the faculty because 98% of the programs have three or more PLOs and those with one or two have been justified.  Everything got put into TracDat by 5pm on October 4th.  November 8th is the deadline for the revised SLOs.  The quality has really improved on these and as an institution, we are really getting it.  JY provided a handout of the SLO TracDat Template.  This will be used to set up assessments.  Additional TracDat trainings have been added.  Faculty can use Flex Reporter to sign up for these.  The ALC Committee has approved their mission statement.

SPECIAL COMMITTEE REPORTS
ECC VP of Academic Affairs and ECC VP of Student and Community Advancement – Francisco Arce and Jeanie Nishime (FA and JN)
JN reported that the ACCJC follow-up report was mailed and electronically sent out on Friday, October 11th.  Now we are just waiting on dates for the site visit.
Basic Skills, Humanities Basic Skills Coordinator – Sara Blake (SB) – pages 13-16

SB and Art Martinez, the Math Basic Skills Coordinator, along with consultation from the Basic Skills Advisory Group, composed and submitted to the Chancellor’s Office an overview and assessment of how the college is assessing spending of BSI funds and how well the college is doing in meeting the needs of our Basic Skills students.  A narrative data analysis is now required and the first question asked is “How is your college assessing how it uses its BSI funds and how these funds are related to your college’s education master plan?”  The three extended curricular activities that target basic skills education are tutorial support, supplemental instruction and counselor intervention.  The counselor intervention involves counselors coming into the classrooms and providing support services and developing educational plans for the Basic Skills students.  A Summer Math Academy was also instituted and is designed for students who scored low in the math placement test, reviewed in the Academy and then retested to see if they could score into a higher math class.  Professional development is also required for Basic Skills instruction, so programs such as the Reading Apprenticeship were developed to support this requirement.  The second question asks “What are the problems your college is still facing in the area of ESL/Basic Skills?  What are the obstacles that you need assistance with from 3CSN and/or the Chancellor’s Office?”  One of the biggest problems is the coding of ESL classes which makes some of the data collection difficult.  Other areas of concern are the lack of counselors available to go out to the basic skills classes and getting adjunct instructors to participate in the initiatives since they are usually not offered stipends.  Other areas of concern were listed in the report.  A third question is “What is your action plan for research to evaluate your programs and if/how your BSI funds have helped?”  The IR Office is continuing to track student cohorts participating in tutoring, in the Summer Math Academy and in counselor intervention programs as they progress to the transfer level courses.  These studies include the accelerated math sequences, compressed reading and writing courses, and a pilot under development for an integrated reading and writing course.  Finally the question is asked “Was your college’s basic skills program more successful in 2010-2012 than it was in 2008-2010?  How did you determine the answer?  How did you measure the success?”  The data analysis did show the program was more successful in 2010-2012.  There was a 3% increase in students beginning three levels below transfer in reading and progressing to transfer level in 2010-12 over 2008-10.  Analysis also shows a 2% increase in students taking writing courses two levels below transfer for those same years.  The success rates of students enrolled in the FYE-supported compressed reading and writing courses was significantly higher with 69% success rate for writing and 70% for reading as compared to a control group of 23% for writing and 29% for reading.  ESL success rates were harder to come by due to the coding error.  For math there was an improvement of 4% for the success rate from the 2008-10 cohorts and the 2010-12 cohorts.  Students who participated in the Basic Acceleration Math program (BAM) saw 5.5% of them passing a transfer level course within 2 years compared to 0.4% of students in the traditional four-level math program.  The disaggregated data for both math and English reading/writing saw superior performance of EOPS students probably because of student support services provided.  Unfortunately the data also shows a relatively poor performance of African-American students in both math and English courses.  K. Hall pointed out that adjunct cannot teach the compressed/accelerated courses because there are offered four days per week and most adjuncts teach at other campuses, so they cannot do that.  SB announced that the English Department is working on combining the reading and writing courses into two five unit courses or 6 hours per week instead of the current six units for eight hours by fall 2014, so this may help the adjuncts.

Faculty Position Identification Committee - Chris Gold (CG) – pages 17-25
CG went over the full time faculty hiring procedures which are outlined in the faculty contract along with the Faculty Position Identification Form which can all be found on pages 17-25.  The Faculty Position Identification Committee recommends to the president who in turn normally accepts those recommendations with minor changes.  Area A.1. of the form found on page 21 was modified to include the recommendations in the annual plan or the recent program review.  Question #2 was changed to more accurately reflect the needs for librarians and counselors.  Deans normally propose positions through consultation with the Division Councils.  The contract requires a campus-wide approval process in which the dean from each division along with one faculty member from that division is appointed by the Senate upon approval of the Senate president.  Page 19 includes the timeline for this year’s approval process with the final meeting to occur on Tuesday, November 5th from 2-4:3pm.  
UNFINISHED BUSINESS

Senate 2013/14 Objectives and To Do List – pages 26-27
This is the second reading of the AS Objectives.  There was a change on page 27 under III) c).  It was edited for accuracy.  The Compton Center will first apply for accreditation as a college within the ECC District as a second college and then ultimately, Compton College will be established as a separate college upon the recommendation of El Camino College.  J. Young made a motion to accept the AS Objectives and C. Wells seconded it.  It was approved unanimously and these will be posted to the Academic Senate website.
General Education Outcomes – pages 28-29

This is the second reading of the GEOs, which have been brought to us with the approval of the Assessment of Learning Committee.  CG reminded us that we are only voting on statements of general education descriptions and not individual courses.  We will be using SLO assessments to assess the GEOs.  A motion to support the General Education Outcomes was moved by C. Wells and seconded by M. Lipe.  The motion was approved unanimously.

Proposed Planning Model –pages 30-34

This is a second reading of the new draft ECC planning model that was developed in full consultation with the campus.  It was noted that there was a title change from Institutional Effectiveness Model to Planning Model.  In the narrative description, student success was added as a purpose to all this planning.  J. Young acknowledged Irene Graff for bringing the model to all bodies and incorporating all the suggestions.  I. Graff appreciates the faculty input and also credited Robin Dreizler for coming up with the concept of the model.  J. Young made a motion to approve the Proposed Planning Model and A. Ahmadpour seconded it and it was approved unanimously.
NEW BUSINESS

None
INFORMATION ITEMS – DISCUSSION
College Council has asked for faculty feedback on the following three policies/procedures.  They are not in the purview of the Senate, so they are information/discussion items only.

A)  BP/AP 7110 Delegation of Authority – pages 35-36

Basically this policy and procedure allow us to hire people.  The CLC template is being used and it is being updated from 5/21/01.  
B)  BP 7510 Domestic Partners – page 37
This is a new policy and it is following state law.  We can raise that bar if we so wish through our contract.

C)  BP/AP 7700 Whistleblower Protection – pages 38-41
This too is a new policy and procedure and it encourages employees to report unlawful activity with protection from retaliation.

M. Ichinaga had a comment regarding AP 7110, Delegation of Authority, found on page 36.  The Learning Resources Unit had an issue with Human Resources where they had dictated a past practice in hiring which the librarians thought was too rigid.  M.I. wonders how much authority is given to the district when describing the responsibilities of a position.  The issue had to deal with minimum qualifications and whether they should be placed as required or desirable.  C. Wells indicated that he thought the minimum qualifications were determined by the state and anything above that is placed under desirable.  F. Arce indicated that if a department wants to have different minimum qualifications that exceed the state requirement then there is a process in place to raise these.  The librarians request would have to go under desirable since they never went through this process.  CG said she would look into this and get back with us.
A. Ahmadpour was wondering why we had to have a policy for whistleblower protection when there are already state and federal laws that protect employees.  J. Nishime said we are legally required to have a policy and all CLCC templates have been approved by lawyers.  J. Troesh said that the laws are intended to be vague.  CG said she will bring these concerns back to College Council.

ADJOURN
The meeting adjourned at1:49pm.



CJ/ECCFall13
ATTENDANCE
Bonness, Nicholas Sean

Hall, Kathryn


X

Behavioral & Social Sciences
Daniel-DiGregorio, Kristie
X
Gold, Christina


X

Widman, Lance


X

Wynne, Michael


X

Young, Janet


X


Business

Lau, Phillip


X

Siddiqui, Jay


X

Troesch, Josh


X


Counseling

Castro, Griselda


X

Jeffries, Chris


X

Vaughn, Dexter


X


Fine Arts

Ahmadphour, Ali


X

McMillin, Russell

Palacios, Vince


X

Wells, Chris


X

VACANT


Health Sciences & Athletics

Baily, Kim

Colunga, Mina


X

Hazell, Tom


EXC

Hicks, Tom

Uphoff, Robert


X


Humanities
Jaffe, Barbara


EXC

Marcoux, Pete


SAB

McLaughlin, Kate

VACANT

VACANT


Industry & Technology

Gebert, Pat

Hoffmann, Ed


X

MacPherson, Lee


X

Marston, Doug

Winfree, Merriel


X
Learning Resources Unit

Ichinaga, Moon


X

Striepe, Claudia


X

Mathematical Sciences

Barajas, Eduardo

Hamza, Hamza


X

Martinez, Alice


X

Sheynshteyn, Arkadiy

X

VACANT


Natural Sciences
DiFiori, Sara


X

Jimenez, Miguel


X

Valle, Anne


X

VACANT

VACANT


Academic Affairs & SCA

Arce, Francisco


X

Nishime, Jeanie


X

Lam, Karen


Assoc. Students Org.

Ecklund, Stefan


X

Compton Education Center
French-Preston, Essie

X
Halligan, Chris

Odanak, Michael


EXC

Pratt, Estina

VACANT


Ex-officio Positions

Donnell, Sean (ECCFT)

Velasquez, Nina (ECCFT)

Evans, Jerome (CEC-VP)

Lipe, Mark (CCC Chair)

Deans’ Reps.; Guests/Other Officers:

Blake, Sara


X

Graff, Irene


X

Pineda, Carolyn


X

