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ACADEMIC SENATE MINUTES September 20, 2022

Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the
current packet you are reading now.

A. Call to Order

e 1:05pm
B. Approval of Minutes (p. 6-11)

e Moved A. Josephides, seconded L. Kjeseth
e (0 No’s, 0 Abstentions
C. Unfinished Business:

a. Academic Program Review Templates 2nd reading and vote- Kevin Degnan

e Motioned S. Donnell, Seconded by L. Kjeseth
e 9yes, 0no’s, 0 abstentions. Approved
b. 2022-2023 Academic Senate Goals 2nd reading and vote Reading- Senate Executive Board

Motion to approve L. Kjeseth, seconded S. Donnell
0 abstention, 0 no’s
Changes: Area 3-added #5, 6 & 7
o Process for record keeping for special assignment/reassigned time for
accountability
Comments:
o More folks on senate will need to take a more active role to accomplish goals

c. Senator Committee Responsibility Policy 2nd reading and vote -Darcie McClelland

e Review committees list that need senate rep. Approximately 25 reps needed.
e If you are serving on a committee as a senate rep., let Darcie know.
e AS President & VP of Communications/Logistics will create form and send out to group
for committee support. Will try to provide preferred committee
e 18yes, 5 No, 6 Abstention. Passed.
e Edit:
o Vote to make this temporary for 2022-2023 only
e Comments:
o  Will we have enough people on AS board to reach representation
o Consider release time/special assignment for AS representation and open to all
faculty to represent committee (PT and FT) to offset workload
= All senate reassigned time is allotted
= Agreed we may not be able to staff every committee and may need to go
out to other faculty (to include PT)
o Mandatory committees may make it difficult to attract new senators
o Folks expressed concern to vote to make it mandatory to serve on committees



o Contract says committee work as assigned as long as it’s reasonable
o This came as a concern expressed by some e-board members and other faculty
who express the same folks are representing committees
o Suggestion to pilot for one year and re-evaluate
d. Student Success Committee Membership 2nd reading and vote - Darcie McClelland

C. Brewer-Smith, seconded by K. Daniel-DiGregorio
Tri-chair model: faculty, classified and administrator
Changes: Striking 11 & 12 and adding CTO/Designee
9 Yes, 0 No’s, 1 abstention
Comments:
o Redundancy in student services area.
= Suggestion to consider striking #11 & #18 shorten list
o What is the intention for #16?
= Theideais that 1 faculty (counseling/instructional) per meta-major
o Transfer counselor bring different perspective?
= Career/Transfer counselors will bring expertise in these specific areas
o Admissions/ITS members?
= May be invited as needed?
= Concerns that goals/ideas may or may not be possible depending on what
these two departments could actually achieve
e Generating ideas that may not be possible to implement
= Can we have a non-voting rep?
e Possible
=  Who would we want to appoint?
e CTO or designee agreed upon
o College council may change/edit membership
D. New Business:

a. None
E. Information Items —Discussion

a. 2021-2022 Academic Senate Evaluation Survey Report- Viviana Unda

e Areas assessed:

Assessment Areas

Comm

e Purpose, Goals & Tasks
o Consider reporting consistently based on 16% response to strengthening faculty
involvement in activities of the AS
e Decision-making effectiveness/communication
o Received positive comments



e Accomplishments:

Accomplishments Mentioned by Respondents

« Passed numerous motions and approved 10+1 items in a timely manner (especially important when related to
equity, technology, and anti-racist topics).

* Survived the pandemic and supy

d faculty in the process.

* Represented faculty i headwinds. Senate leaders stayed focused on ensuring sound,
i

collal g
stud ports).
* Approved updates to

procedures for hyflex

iewed guided pathways plan, updated various BPs/APs,
land acknowledgement and LGBTQJA statements

* Included inform:

(e.8.: telehealth services) in Senate meetings.

e Improvements:
Improvements Mentioned by Respondents

ion process. This includes planning

c lly review Senate goals, effectiveness, and communication with the rest of campus.

e Questions/Comments:
o AS President response:
= E-board is a diverse body
= Resolutions are usually created to address problems/issues

e Please request clarification on purpose/reasons of resolutions
= Each division should identify a reported

e Minute are published on senate website as a way for campus to
access minutes

e /P logistics/communications will identify designated reporter in
division
b. Academic Senate Meeting Modality 2022-2023- Senate Executive Board
c. FDC Announcements- Anna Brochet
d. CCC Announcements- Edwin Ambrosio

F. Reports
a. Academic Senate President’s Report - Darcie McClelland
b. Senate Committee Reports- Senate Executive Board

o Professional Development:
o Full Time Faculty: Professional Development Plan is due by 9/30/22
o Please consider joining the planning committee for Spring 2023 PD day:
« Complete this form by Friday, September 23
« First meeting on Tuesday, September 27", 3-4pm
e Contact Anna Brochet for more information: abrochet@elcamino.edu



https://elcamino.formstack.com/forms/faculty_pd_plan
https://elcamino.formstack.com/forms/faculty_pd_plan
https://elcamino.formstack.com/forms/pd_professional_development_day_planning_committee
mailto:abrochet@elcamino.edu

c. Academic Affairs Report- Carlos Lopez

d. Student Services Report- Ross Miyashiro

G. Future Agenda Items

a. SEA plan

b. Guided Pathways Plan

c. Emergency Conditions Funding Allowance Recovery Plan
d. Strategic Enrollment Management Plan 2022 — 2025

H. Public Comment

I. Adjournment

2:32pm



