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ACADEMIC SENATE MINUTES October 3, 2023

Unless noted otherwise, all page numbers refer to the packet used during the meeting, not the
current packet you are reading now.

A. Call to Order/ Introductions (3 minutes)

e Call to order 1:08 pm
B. Approval of Minutes (2 minutes)

e Motion to approve K. Degnan, Seconded by E. Brenes
e 27 Yes, 0 No, 1 Abstentions (A. Owens)

C. Unfinished Business:
a. 2nd read-EDI-Equity, Diversity, Inclusion name change to IDEA- Erica Brenes

e Motion to approve name as it appears in packet
e Motioned by D. McClelland, seconded by L. Kjeseth
e Discussed updated change to DEIA to eliminate similarity to IDEA law
e 27 Yes, 0 No, 1 abstention (A. Owens)
b. 2nd read- Basic Needs Syllabus Statement — Anna Brochet (10min.)

e Motion to approve as it appears in packet. Moved by L. Kjeseth, seconded by M. Yeber
e Updated language to clarify which services are available students regardless of need

Basic Needs Syllabus Statement

(packet pages: 28)

2nd reading
Proposed Basic Needs Resources syllabus statement:
{Drafted by Basic Needs Center and reviewed by the Faculty Development Commuttee)

Basic Needs Resources I

El Cammo College 1s commutted to llrl';)m_g Il currently enrolled students meet their basic
needs to \l‘.l’ll)l)!‘?rlllrn' academic success. Free food 1s available through the © et
s>tudents are encouraged to see if they are chigible for state funded Call Food

Benefits, In additon, the B 1 13.'«)'\‘1<1r'~ transportation | | ), clothing

be), housing

ipport, relerrals [t sical/ psy chological /mental health

services and more. Anyv currently enrolled student is welcome to visit their website to learn

curr
more or stop by the 2nd floor of the bookstore bulding,

e 31 Yes, 0 No, 0 abstention
c. 2nd read-Educational Policies- Darcie McClelland (15 min.)

e Motion to approve BP4240 as it is in packet. Motioned by K. Daniel-Di-Gregorio,
seconded by A. Fernandez

No comments/questions

30 Yes, 0 No, 1 abstention (P. Lau)

Motion to approve AP 4240 C. Jenkins, seconded by E. Brenes

Counseling faculty feedback incorporated



o Asked not to require appeal for D grade after degree was petitioned as long st they
D was not used towards degree applicable units.
= D. McClelland suggested to check with A&R before striking
= Motion to amend to say “may be allowed for D & F grades”
e Moved by L. Jkeseth, seconded by K. Degnan
e 27 Yes, 0 No, 1 abstention (P.nLau)

o Remove “granted only once” to “multiple times as long as it doesn’t go over 30
units”. The justification was because some students who are dual enrollment
students with substandard grades.

= Motion to approve striking of granting only once A. Herschaft, seconded
by E. Brenes
= Comments/questions:
e Reasoning was that only once was to help student learn mistakes
e Reminder that even if they request multiple times, the cap does not
change
e A. Fernandez LACCD does not see excessive/multiple requests.
Instead, it provides a chance for counselors to discuss and provide
high touch discussions about challenges faced when students come
in for academic renewal
e If we amend, will we be in line with other community colleges
o Yes, most districts do not restrict to only once
o SMC, Rio Hondo, LACCD, etc.
e Will submitting AR require them to talk with a counselor?
o They are not required but most times they come meet with
a counselor and the policy is discussed
o This benefits student applying to ASN programs to improve
GPA
o Considering dual enrollment students this helps them if
they have substandard grades
o Not advisable to require discussion with counselor as this
can create a backlog of students who may want to request
AR just before applying to the nursing program for
example
* J. Troesh recommendation: no need to meet with a counselor, then
2" 3" time they meet with counselor.
o Problems with logistics and tracking?
= This could be a problem if someone doesn’t have
enough time to book appt before submitting nursing
application
o Forms typically state “it is highly recommended to connect
with a counselor...”
e How does it impact 3rd attempt requests?
o Students still cannot take more than 3 times anyway even if
they do AR
e Motion to strike out “academic renewal only once...”
e 27Yes,3No (P. Lau, M. Yeber and S. O swald), 0 abstention



e Vote to approve AP 4240 as amended
e 28Yes, 2 No (P. Lau and E. Villa), 0 abstention

d. 2nd read — Changes to Senate Constitution approved by Senate on 6/6/23- Charlene

In June 2023, PT senators to move 2 years. It was proposed originally as 3-years, but
senate body voted to change to 2 years. Motion passed. Now we need to approve
changes.

Will send out email to approval

Annette Owens and Wendy Lozano are our new part-time senators

Senators, please make sure faculty see changes and vote. We need at least 50% vote.

D. New Business:

a. 1st Academic Senate Goals 2022-2023

Goals are in 4 categories.
Charlene reviewing academic senate report which measured some of the 22-23 goals.
Some items in report are still ongoing and some have been completed
Senators may review senate report shared by V. Unda and senate goals. Please send any
questions/comments to Charlene.
Comments/questions:

o 1.5 goal : provide leadership....

= Suggestion: add improving awareness of senate purview. Come back and
talk to senate about what was learned in “collegial consultation”.
e Email to Charlene
o Email Charlene suggestions by next Tuesday, October 10%"

E. Information Items —Discussion

a. Multifactor Authentication process-Stephanie Burnham (10 min.)

New two-step verification when signing on to ecc portals when working remotely.
o Protects student information and against scams
o Complies with AP 3723
Onboarding happening. Not fully activated yet. Start date pending.
Dec 2022 pilot program started using.
No personal dates/tracking of devices and no personal data used when using personal
device to complete authentication process



e For more info:

For More Info

Video Instructions & FAQ available at:
https://www.elcamino.edu/departments/its/mfa.aspx

The ITS Help Desk: helpdesk@elcamino.edu / 310-660-6571 / 1st floor ITEC.

e Comments/questions:

o Can do a non-phone way for verification?

o Do you have to log-in multiple times?
= Typically one-time authentication

o What if phone is stolen?
= Contact ITS right way to deactivate right away
= Email cto@elcamino.edu to deactivate asap

o Can you use any authenticator app?

o Isthere a problem for tracking to see if there is a disproportionate impact for

students?
o What if a student’s phone is dead?
b. Calendar- Anna Brochet (10 min.)

o Discussion of not starting semesters on Saturdays

v oM Lvegm @Yl v

LL CAMING COMMUNITY COLLEGL DISTRICT

~
=7
2024-2025 Academic Calendar Draft =
Calendar committee discussed possibly not starting Bl o= b 4
fall /spring semesters on a Saturday o
Pro:
—— —
PN [ T ST Y N Y T |
an om s
I o
Future calendar di
Taking
A
-

o Disncuésion: take thanksgiving week off, PD day is disruptive for student support.
Looking at different PD Day date to be less disruptive for student support and
instructional faculty.


mailto:cto@elcamino.edu

e Please email abrochet@elcamino.edu by end of October so she can bring it up to the
committee.

c. Book Club-Anna Brochet

e Will discuss at reports
d. Part-Time Senators- Charlene

e New part-time senators Annette Owens and Wendy Lozano for 2-year terms pending
constitutional approval
e No other nominators so no need for election
F. Reports

a. Academic Senate President’s Report (Packet only, will not be read) — Charlene
b. VP Reports (Packet only, will not be read)- Senate Executive Board

e Instructional Effectiveness Announcements:

BSS, BUS, HUM, & NSC have completion
* PLO Results Completion rate for Spring
(6/24). Deadline was Friday, 29 September.
Instructional * Workshop this Thursday, 5 Oct at 2:30pm on compiliag

y data for PLO results, eatering PLO & SLO results into
Effectiveness Nuveative and setting ip Ontcomes in Canvas for casy data
collection.

Announcements * We arc assessing the "Ensure Learning” ILO this
semester by gathering SLO and general success &
completion data for high impact courses. We are also looking
for success stories /examples across campus to highlight how

we ase ensuring learning

* Please see the packet for the full report.

e Faculty Development:

INFORMED
INSPIRED
1&I: Al Use in your Classroom

October 18, 2:30-3pm -
Al Use in Your Classroom

DE 166 and Zoom
* College Book Club
P’(]Cu_ltv Fridays 11am-12pm.

October 20

DCVGIOPIDEHT fiosamber

December 2

Please remind FT faculty of our
contractual PD day requirements
Fall PD day: 6 hours

Spring PD day: 3 hours

* Please see the packet for the full report.

e Register on Cornerstone


mailto:abrochet@elcamino.edu

Spring PD day planning in process
o Remind faculty PD is contractually mandated and faculty development committee
cannot change the hours required
o EDI- committee

EL CAMIND COLLEGE'S
2023 EIA

. Calastive Astion for Sustainable Equity
Please attend the October e Zomt Ap e SIS Shod
20th symposium, Ieoiders ksl das; i oflparvn aauity dhearty,

EDI

s Cama 1o be motivated s,;,;-,m speates, npred
Please nominate Saniand 3 4

sustomod by ove anothes;Leaws twady to bild o

{ "champions" you want to N o
Committee Mg eI
Announcements Consider making a i i

presentation!
REGISTER >> [@
NOW 3
1 i)
or. 8

OCTOBER 20TH, 2023
8:30-3:30

O
o Guided Pathways:
Guided Pathways

- logos will be redesigned by Aarcepace Gngineering and Oparations
students (coatest!) P A—
- pathways will be further

T e

connected to post-transfer,

post-graduation career metsics S | EM

- partaership with Canng

Campus ‘75k

- three-part campus evolution e vty
events . 8 90

- Furst evaluation of GP Pillar N Py }wé
aligned ILO's

ENSURE LEARNINGC
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o Finance Announcement:



*  Contimue to be on "emergency funding” from the State

*  Emesgency funding ends 1 25/26 school year

* 3500 FTES below hold harmless level

¢ $17 million to $24 mallion shortfall

Finance

* Spending cuts will be necessary over the next 2 yeass

Announcements

* Hinng freeze for open positions

* DPlease see the packet for the full report.
O - - = ' - - - . ;
o Spending cuts and hiring freezes on horizon in the next couple of years

c. Academic Affairs Report- Carlos Lopez

e Hosting site visit for ASEC accreditation for nursing program

e SCJC midterm report due (new template and standards). Will need to respond on areas of
improvement provided
d. Student Services Report- Jeffrey Stephenson

e College night Nov 8™
G. Future Agenda Items

a. CIP (Comprehensive Integrated Plan)-Viviana Unda
H. Public Comment (5 minutes)

e Federation leaders reminded to vote on contract this week
I. Adjournment

e 2:36pm






