For 2022-2023, how often did the Board use
last year's survey results to plan its work for
the following year?
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Survey's Background
According to Board Policy 2745, the ECCD Board of
Trustees is committed to assessing its own performance

Promote & support learning opportunities for faculty, staff,
administrative professionals & trustees to advance ECC priorities &

25% create a strong district to support student success in order to identify strengths and areas in which it may
improve its functioning. To that end, the Board establishes
Exceliont _ 0% priorities and evaluates its annual performance on these
75% priorities through a survey.
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Objective of the Survey
The Board of Trustees annually responds a survey in order
to assess its priorities.

Monitor student enroliment & related activities monthly;Promote, support & seek initiatives, practices & activities Serve as ambassadors & role medel behavier to ensure
report data to BoT monthly on student enrollment & to expand enroliment & meet needs of communities all ECC stakeholders understand & embrace
data/dashboard KPIs related to student enrollment, as served by District responsibility for student success & enrollment
indicated in SEM Plan

Method & Participants
Trustees completed the survey via Qualtrics web-based

m Excellent Above Average m Below Average Average tool. Four out of six trustees answered the survey.

For assistance and support, reach out to the ECC Institutional Research & Planning Office (vunda@elcamino.edu)




