
2022-23 Board of Trustees Self-Evaluation Survey Report 

2022-23 Trustees' Rating 
on Board's Performance 

of Standard Duties & 
Responsibilities 

Trustees' Rating on 
Level of Achievement 
of 2023-26 Priorities 

For 2022-2023, how often did the Board use 
last year's survey results to plan its work for 
the following year?
 

Survey's Background 
According to Board Policy 2745, the ECCD Board of 
Trustees is committed to assessing its own performance 
in order to identify strengths and areas in which it may 
improve its functioning. To that end, the Board establishes 
priorities and evaluates its annual performance on these 
priorities through a survey. 

Objective of the Survey
The Board of Trustees annually responds a survey in order 
to assess its priorities.   

Method & Participants
Trustees completed the survey via Qualtrics web-based 
tool. Four out of six trustees answered the survey.

For assistance and support, reach out to the ECC Institutional Research & Planning Office (vunda@elcamino.edu) 

Priority 1: Ensure Fiscal Stability of the District Priority 2 - Expand Student Success & Equity

Priority 3 - Focus on Increasing Student Enrollment Priority 4 - Support & Engage in 
Professional Development & Learning


