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Assessment Areas 

EL CAMINO COLLEGE

1. Purpose, Goal-Setting & Tasks
2. Completion of Goals
3. Committee’s Functioning
4. Decision-Making Effectiveness & Communication
5. Accomplishments & Improvements Mentioned by 

Respondents
Response rate: 42%

September 17, 2024

Presenter
Presentation Notes
19 Committee members were surveyed; 8 responded.



3-Year Trend Response Rate 
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Purpose, Goal-Setting & Tasks Findings
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3-Year Trend for Purpose, Goal-
Setting & Tasks Findings 

EL CAMINO COLLEGESeptember 17, 2024



EL CAMINO COLLEGE

Completion of Annual Priorities 
Findings
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Committee’s Functioning Findings
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3-Year Trend for Functioning 
Findings 
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Committee’s Functioning Findings 
(cont.)
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In the last year, how often did the Technology Committee use results from 
prior survey to plan committee work for the upcoming year? 
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3-Year Trend for Functioning 
Findings (cont.)
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Decision-Making Effectiveness & 
Communication Findings
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3-Year Trend for Decision-Making 
Effectiveness & Communication Findings
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Accomplishments Mentioned by 
Respondents
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• Rollout of Multi-factor Authentication across campus and constituent groups was highly effective in ensuring data 
security on campus. 

• Procurement process led by the CTO was exemplary in evaluating software, its purpose, and its necessity on campus.

• Development of technology procurement process flow chart

• Development and refinement of communication plans around technology procurement for the campus

• Campus Technology Plan update

• Movement of student computer system 

• Movement of Wi-Fi system 

• Development of email acceptable use policy 

• Work on several essential Administrative Procedures
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Improvements Mentioned by 
Respondents
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• New committee members may benefit from more orientation resources accessible 
following orientation and the first committee meeting. Resources would help members to 
know how the Technology committee fits within the larger structure of the campus, and 
the procurement process.

• Add two new sections to the committee’s agenda: 
o Academic services systems
o Administrative/non-academic systems

• Improve committee’s meeting schedule to ensure consistent student representation and 
opportunities for student voices to be heard.

• Ensure materials sent with presentations are included on BoardDocs so they can be easily 
located.
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Thank You
Questions? 
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