2023-24 Calendar Commitiee
Self-Assessment Report

INSTITUTIONAL RESEARCH & PLANNING




Assessment Areqs

Purpose, Goals & Tasks

. Completion of Goals

. Committee’s Functioning

Decision-Making Effectiveness & Communication

. Accomplishments & Improvements Mentioned by

Respondents

Response rate: 53%
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Presenter
Presentation Notes
 15 Calendar Committee members were surveyed; 8 responded.


Purpose, Goals & Tasks Findings

m Strongly Agree
25%
13% Agree
13% 13% Not Applicable
25%
13% 38% Neutral
25% .
13% B Disagree
25% .
Aware of the purpose of Participated in the goal Reviewed the Reviewed the Making Have a clear
this committee setting for this committee's progress on Decisions at El Camino  understanding of the
committee it's annual goals College document committee's
during a committee responsibilities
meeting

EL CAMINO COLLEGE

September 2024




Completion of Goals Findings

Develop and recommend to the President and Board of Trustees the El Camino
Community College District Academic Year Calendars for 2025-2026 and 2026-2027.
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Committee’s Functioning Findings

14%
14% A
ree
63% 63% &
25% 50% Neutral
B Disagree
25% W Strongly Disagree
Received meeting minutes  Received supporting  Received an orientation to  Have opportunities to Feel comfortable
sufficiently in advance to  materials in advance to this committee when | provide input for this  contributing ideas during
review (and consult, review (and consult, began my membership committee committee meetings

where applicable) where applicable) term (e.g., meeting or
correspondence with
committee chair or other
member)

September 2024 EL CAMINO COLLEGE




Commitiee’s Functioning Findings

(cont.)

In the last year, how often did the Calendar Committee use results from
prior survey to plan committee work for the upcoming year?

Most of the time 29%

Sometimes 14%
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Decision-Making Effectiveness &
Communication Findings
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Accomplishments Mentioned by
Respondents

 Added in the new holidays of Cesar Chavez Day, Juneteenth, and
Indigenous People’s Day to the calendar.

* Developed the 2026-2027 calendar.
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Improvements Mentioned by Respondents

* Reduce the number of meetings.

* Increase the frequency of meetings.

* Expedite decision-making.

« Communicate on when meetings are occurring.

* Focus more on the student perspective.

* To improve interaction among committee members, it's important for all participants,
especially those in leadership roles, to foster an open and collaborative environment by

actively listening and encouraging input from others, rather than dominating the
conversation.
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Thank You
Questions?
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