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Assessment Areqs

Purpose, Goals & Tasks

. Completion of Goals

. Committee’s Functioning

Decision-Making Effectiveness & Communication

. Accomplishments & Improvements Mentioned by

Respondents

Response rate: 52%

September 2023 EL CAMINO COLLEGE


Presenter
Presentation Notes
21 Committee members were surveyed; 11 responded.


Purpose, Goals & Tasks Findings

. 55% . .

B Strongly Agree
Agree 55% 36%
Neutral 55% ° L
(0]
9%
Not Applicaie o I T
Aware purpose of Participated in Reviewed Reviewed Making Have clear
committee committee goal committee's Decisions understanding of
setting progress on its document during committee's
annual goals committee responsibilities

meeting

EL CAMINO COLLEGE

September 2023




Completion of Annual Priorities
Findings
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Committee’s Functioning Findings
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minutes supporting committee opportunities to contributing ideas
sufficiently in materialsin  orientation when provide input for during committee
advance to advance to | began this committee meetings
review review membership term
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Commitiee’s Functioning Findings

(cont.)

In the last year, how often did College Council use results from prior survey
to plan committee work for the upcoming year?

Most of the time 33%
Often 11%
Sometimes 22%
Committee did not complete survey last year 11%
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Decision-Making Effectiveness &
Communication Findings
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made on the TC needed to make communicated to constituents | once ayear members at least the ECC
decisions on the  other campus represent once a year community at
TC committees least once a year
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Accomplishments Mentioned by
Respondents

 Upgraded to WiFi 5.

 Worked more collaboratively with the Academic Technology Committee
to establish a flowchart of how to request technology and funding.

* Reviewed data governance practices.

* Reviewed Ellucian Colleague and considered possible return to "vanilla"
Colleague.
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Improvements Mentioned by Respondents

* Clarify how technology is funded, from which sources, and how to
request funding.
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Thank You
Questions?
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