2021-22 Facilities Steering Committee
Self-Assessment Report

INSTITUTIONAL RESEARCH & PLANNING




Assessment Areqs

Purpose, Goals & Tasks

. Completion of Goals

. Committee’s Functioning

Decision-Making Effectiveness & Communication

. Accomplishments & Improvements Mentioned by

Respondents

Response rate: 37% (7 out of 19)
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Findings for Purpose, Goals & Tasks

29%

14% . 14% 14%
. 29% l
29% 29%
14% 14%
Am aware of the Participated in the Reviewed the Reviewed the Making Have a clear
purpose of this goal setting for this committee's progress Decisions at El Camino understanding of the
committee committee on its annual goals College document committee's
during a committee responsibilities
meeting

Not Applicable Neutral ™ Disagree M Strongly Disagree Agree M Strongly Agree
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September 2022

Findings for Completion of Goals

14% 14%

14%

29%
14% 14%
Strengthen the FSC Set standards and expectations Develop a process to understand
understanding of facilities for new building projects before and communicate with
planning topics, and sharing being presented to user groups constituent groups the Facilities
information with constituent for input Master Plan implementation
groups updates

Not Sure M Not Started Partially Completed Mostly Completed ™ Completed
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Findings for Committee’s Functioning
29% 29% -

50%

e
o

57%
43%
33% 29% 29%
Received meeting Received supporting Received an Have opportunities Feel comfortable
minutes sufficiently materials in orientation to this to provide input for contributing ideas
in advance to advance to review committee when | this committee during committee
review began my meetings

membership term

Neutral ™ Disagree M Strongly Disagree Agree M Strongly Agree
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Decision-Making Effectiveness &
Communication Findings

14%
20%
14%
(0]
14% 14% 14% 20%

Have a clear Am provided the Am aware of how | communicate decisions
understanding of how resources and decisions made on this made on this committee
decisions are made on information needed to committee are to the constituents |

this committee make decisions on this communicated to other represent
committee campus committees

Neutral M Disagree M Strongly Disagree Agree W Strongly Agree
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Accomplishments Mentioned by Respondents

* Not sure. Committee chair just reports on construction progress.

e | do not know.
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Improvements Mentioned by Respondents

* More frequent meetings are needed.

* The FSC should not only be a reporting committee.

* Information is shared but committee’s input is not sought.

* Establish a process by which Facilities major decisions are made considering the committee’s input. (e.g.: The Facilities plan
consultant was hired without consultation; plan was developed without any meaningful input from any ECC constituents.
The plan was shared after it was developed by consultant. It is unclear that the College constituencies want what is
proposed in the plan).

* Aclear understanding of why this committee exists is needed.

* Increase understanding of the reason why only bond items are discussed in committee meetings.

* In addition to bond items, include other Facilities topics in agenda meetings.

* Prior minutes and agendas need to be updated in the committee’s website.

e  Communication and direction are needed.
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Thank You
Questions?
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