2020-21 College Council
Self-Assessment Report

INSTITUTIONAL RESEARCH & PLANNING




Assessment Areqs

1. Purpose, Goals & Tasks
2. Committee’s Functioning
3. Decision-Making Effectiveness & Communication

Response rate: 67%
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Purpose, Goals & Tasks Findings

50%
25%
13% 13%
Aware of the Participated in Reviewed progress  Reviewed Making Have clear
committee's purpose committee's goal on committee's Decisions at El understanding of
setting annual goals Camino College committee's

document during responsibilities
committee meeting

= Neutral Agree M Strongly Agree

August 16, 2021 EL CAMINO COLLEGE



ompletion of College Council Goals

25%

25% 25%
38% 38%
13% 38%
25% 25%
13% 13% 13%
Provide orientation to all Complete/continue Support the Accreditation Peer Be informed of Pres. Adv. Receive regular updates from Ensure CC is informed of Strengthen campus
members of CC on its purpose, development & regular updates  Rewiew Team visit, and the  Comm. on Race and Equity work  the COVID-19 Task Force &  initiatives such as: GP & Equity communications by creating a
goals, and expectations. tolegally advised & required reaffirmation of accreditation of & discuss strengthening campus facilitate campus Outcomes, ASO initiatives, CC communications plan to
Annually evaluate the CC's policies & procedures, placing ECC climate, reduction of student communications that inform CC technology modern., inform stakeholders on major CC
effectiveness priority on legally required ones equity gaps using data constituents on actions taken in  sustainability plan progress, discussions & recommendations
disaggregation & enhanced response to COVID-19 pandemic enrallment operation &
indlusion & diversity. Explore management, SP
opportunities for inclusionary implementation & maonit., FMP
cross-campus dialogue developments, impact of fiscal

developments on campus

Mot Sure  m Not started Partially Completed Mostly Completed = Completed
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Accomplishments Mentioned by Respondents

Regularly updated legally required policies and procedures.

* Increased information and awareness of college initiatives and efforts:
o President's Advisory Committee on Race and Equity

Guided Pathways

Technology Modernization

ASO-Social Justice Center

Facilities, etc.

O
O
O
O
e Supported reaccreditation.
* Reviewed strategic planning documents.
e Reviewed budgeting process.

* Finalized the Making Decisions Guide.

* Moved forward in spite of the pandemic.
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Improvements Mentioned by Respondents

* Increase awareness of College Council (and its annual goals) to the ECC Campus
community as well as awareness of the Making Decisions Guide.
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Committee’s Functioning Findings

38%

75%
63%
50%

38%

25%

Received minutes in Received supporting Received committee Have opportunitiesto Feel comfortable
advance to review & materials in advance orientation atthe provide input for this contributing ideas
consult to review & consult start of membership committee during committee
meetings
No response M Disagree Neutral Agree M Strongly Agree
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Accomplishments Mentioned by Respondents

* Increased campus engagement at College Council committee
meetings due to increased accessibility of meetings via Zoom.
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Improvements Mentioned by Respondents

* Require more time prior to BoT meetings to review items, possibly the week
before to really have input, ask questions, and provide feedback on agenda
items.

e Continue future College Council meetings via Zoom and move away from in-
person meetings.
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Decision-Making Effectiveness &
Communication Findings
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Have a clear Am provided the Aware of how | communicate At least once a year, At least once a year, At least once a year,
understanding of resources and decisions made on decisions made on CC discusses its CC reviews how CC reviews how
how committee  information needed this committee are this committee to governance process committee decisions decisions are
decisions are made to make committee communicated to my constituents are made communicated to
decisions other ommittees ECC
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Improvements Mentioned by Respondents

* Increase better communication with different constituent groups.

* Work on better communication of decisions to campus.
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Thank You
Questions?
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