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Assessment Areas 

EL CAMINO COLLEGE

1. Purpose, Goals & Tasks

2. Committee’s Functioning

3. Decision-Making Effectiveness & Communication

Response rate: 67%
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Purpose, Goals & Tasks Findings
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Completion of College Council Goals
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EL CAMINO COLLEGE

Accomplishments Mentioned by Respondents
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• Regularly updated legally required policies and procedures.

• Increased information and awareness of college initiatives and efforts:
o President's Advisory Committee on Race and Equity
o Guided Pathways
o Technology Modernization
o ASO-Social Justice Center
o Facilities, etc. 

• Supported reaccreditation.

• Reviewed strategic planning documents.

• Reviewed budgeting process.

• Finalized the Making Decisions Guide.

• Moved forward in spite of the pandemic.



Improvements Mentioned by Respondents
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• Increase awareness of College Council (and its annual goals) to the ECC Campus 
community as well as awareness of the Making Decisions Guide.
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Committee’s Functioning Findings
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EL CAMINO COLLEGE

• Increased campus engagement at College Council committee 
meetings due to increased accessibility of meetings via Zoom.

Accomplishments Mentioned by Respondents
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Improvements Mentioned by Respondents 
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• Require more time prior to BoT meetings to review items, possibly the week 
before to really have input, ask questions, and provide feedback on agenda 
items.

• Continue future College Council meetings via Zoom and move away from in-
person meetings.
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Decision-Making Effectiveness & 
Communication Findings
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Improvements Mentioned by Respondents
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• Increase better communication with different constituent groups.

• Work on better communication of decisions to campus.
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Thank You

Questions? 


