
Board Policy 3250 Institutional Planning 

 

The Superintendent/President shall ensure that the El Camino Community College District 

implements a comprehensive integrated planning process that involves all the institution’s 

constituent groups (students, faculty, staff, and administrators), the stakeholders from the broader 

community (e.g., industry partners, high schools, alumni, etc.), and is informed by institutional 

research involving an internal and external environmental scan. The comprehensive integrated 

planning process results in a Comprehensive Integrated Plan (CIP).   

The Comprehensive Integrated Plan shall include plans required by law. The 

Superintendent/President shall submit those plans to the Board for which Board approval is 

required by Title 5.  

The Superintendent/President shall regularly inform the Board about the status of the 

comprehensive integrated planning process and the various plans.  

The Superintendent/President shall ensure the Board has an opportunity to assist in developing 

the institutional mission and goals for the comprehensive integrated plan.  

See Administrative Procedure 3250. 

 

Reference:  

Title 5 Sections 51008, 51010, 51027, 53003, 54220, 55080, 55190, 55250, 55510, and 56270 et seq.  

ACCJC Accreditation Standards I.B.9, III.B.4, III.C.2, III.D.2, IV.B.3, and IV.D.5  

ACCJC 2024 Standards 1 (1.1, 1.3, 1.4), 2 (2.5), 3 (3.1, 3.5, 3.8, 3.9), and 4 (4.4)  
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