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Gather feedback on current vision, mission, values 
(listening sessions / feedback form)

Focus groups to provide: 
- feedback on vision, mission, and values
- input into landscape analysis

Steering Committee meeting to revise vision, mission, values
(with input from feedback form, focus groups)

Townhall meetings to provide:
- feedback on vision, mission, and values

IRP completes internal scan and coordinates external scan. 
Campus community provides input on landscape.

Steering Committee meeting to finalize revisions to vision, 
mission, values & review landscape
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S Steering Committee retreat to develop SWOT and brainstorm 
ideas for overarching goals

Steering Committee to finalize overarching goals 

Gather input on draft overarching goals

Steering Committee meeting to review revised overarching 
goals

FINALIZE 
EMP

Draft objectives, actions and metrics to support overarching 
goals and finalize EMP

2023-29 Educational Master Plan Development Timeline

by Feb 25th

2 staff focus 
groups

2 student 
focus groups

2 faculty 
focus groups

Week of Mar 7th

Week 
of 3/28

Week of Feb  7th

4/22

11/29

Steering 
Committee 

kick-off meeting

4/29

by March 15th

5/16-6/20

3/25

5/13

6/10

Two townhall 
meetings:

Campus-wide feedback form (5/16-5/27)

1st reading:  Academic Senate (5/16), 
PBC (5/19), College Council (6/6)

2nd reading:  Academic Senate (6/7), 
PBC (6/16), College Council (6/20)

By Dec 2022

Note:  These are soft dates.  Adjustments may be necessary to ensure alignment to other planning processes.


