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Steps to Identifying Funding 
Requests for Your Department
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Step 
Review goals in program review
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Step 
Determine specific department-level 
initiatives or efforts that can help make 
progress towards meeting 
unit/department goals
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Step 
Determine/select 
resources needed to 
implement those 
department-level 
initiatives or efforts?

Academic Program Review

Student Services Program Review

Administrative Program Review



EL CAMINO COLLEGE

Comprehensive Integrated Plan (CIP) Goals 

CIP 
Institutional 

GoalsStep 
Check alignment of 
unit/department goals 
with institutional priorities
to ask for resources that 
will have the greatest 
impact
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Step 

Prioritize Funding Requests for Urgent Issues:

• Related to safety, security, or liability risk

• Operational needs that could directly 
impact student learning and success
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Step 

Work Collaboratively

• Check if the funding requests of your 
department may benefits other 
departments/units 

• Identify opportunities where a funding 
request could benefit multiple 
departments/programs
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Write your funding request:

Step 

• Mention the program review goals and 
initiatives that this funding request will 
support.

• Use data to demonstrate the specific need 
this funding request will address. 

• Mention the key CIP goal (or core 
operational need) that aligns with this 
request to show how the funding will 
support progress on that goal. 
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An Example 
of Step
Academic Budget Request  

Funding Request Write-Up

• $12,000 for supplemental instruction tutors 
For gateway Math courses with equity gaps, funds will provide for:
o 4 student tutors
o 10 hours/week (32 weeks)
o Serving 1280 students approx. 

• Aligns with Math Department Program Review goal #1
Reduce equity gaps in course success rate of math courses 

• Aligns with Math Department initiative that supports goal #1 
Place supplemental instruction tutors directly into math courses with
the largest equity gaps

• Data to demonstrate the need the funding request will address 
Course success rate of Black/African American and LatinX
students in gateway Math courses are 19 and 4 percentage 
points below ECC’s course success rate average

• Aligns with CIP Goal #2
Provide an educational experience that advances students’
academic and lifelong learning goals and meets workforce needs 
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An Example 
of Step
Facilities Budget Request  

Funding Request Write-Up

• $8,500 to replace outdated lighting fixtures in Industry & Technology 
building
o Purchase and installation of LED fixtures in priority classrooms, labs, and 

corridors within the I&T building.

• Aligns with Facilities Program Review goal #1
Improve energy efficiency and reduce utility costs in instructional facilities

• Aligns with Facilities initiative that supports goal #1 
Replace outdated fluorescent and failing lighting fixtures in instructional
facilities with energy-efficient LED fixtures that meet current standards

• Energy consumption data to demonstrate the need the funding request 
will address 
I&T building uses 22% more electricity than comparable campus facilities

• Aligns with operational need that directly impact student learning and 
success
o Reduces annual maintenance cost by $1,200 approx.
o Supports essential college operations     



Additional Resources
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https://www.elcamino.edu/about/institutional-research



Additional Resources
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Strategic Budgeting Video:



Link to Annual Planning Dashboard:

https://tinyurl.com/ECCannualplanningdashboard

Annual Planning Dashboard



Mapping of Funding Requests to 
Institutional Goals
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Mapping Funding Requests to Goals
Purpose of Mapping  

To provide information about how the funding request will 
support El Camino’s institutional goals.  This mandatory
field will help the reviewers to understand the context and 
rationale of the funding request.  

Although one funding request may support more than one goal, 
please only map to the primary goal that this funding request 
contributes most directly to.  
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G1 Ensure equitable 
access to a holistic 
range of learning & 

support services 

G3 Develop innovative 
pathways to recruitment, 

registration & cost 
reduction

G4 Create flexible & high-
value educational-to-

employment 
experiences

G5 Provide high-quality 
lifelong learning 

opportunities for all 
community members

G7 Provide 
opportunities to foster 
community & sense of 

belonging

G8 Cultivate a culture 
of safety & campus 

security 

G10 Cultivate a campus 
culture that embraces 

innovation and 
excellence

G9 Prioritize employee
well-being & professional 

development

G11 Strengthen 
institutional 

effectiveness through 
continuous improvement

17

G2 Provide an 
educational experience 
that advances students' 

academic & lifelong 
learning goals & meets 

workforce needs

G6 Strengthen 
partnerships between 

the classroom, 
workplace, and the 

community

Student-Centered 
Learning & 
Experience

Multiple Pathways 
to Success

Innovative 
Community 
Partnerships

Culture of Inclusion
Environment for 
Transformation

Student-Centered Pathways Community Inclusion Transformative 

Funding Requests Can Directly Support One of The 
Institutional Goals

From 2025-2035 Comprehensive Integrated Plan
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Funding Requests for Operational Needs

Funding requests for operational needs will be reviewed as 
a separate category from the funding requests supporting 
strategic goals.  

A Core Operational Need is a direct replacement, 
rather than an upgrade or new addition, of broken or 
failing items essential to operations, instruction, safety, 
or regulatory compliance.
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Examples:  Requests for Operational Needs
• Routine replacement of equipment that is broken or beyond 

its useful life  (e.g., classroom furniture, projectors)

• Instructional equipment under $5,000 (e.g., whiteboards, tools, 
lab supplies)

• Software license renewals needed for instruction

• Building repairs and maintenance
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Examples:  Requests to support an Institutional Goal

• Retrofitting classrooms with upgraded or new types of equipment
(G2 Provide an educational experience that advances students' academic & lifelong learning goals & meets 
workforce needs)

• Employee professional development and conferences
(G9 Prioritize employee well-being & professional development)

• Marketing or outreach resources to strengthen industry partnerships 
(G6 Strengthen partnerships between the classroom, workplace, and the community
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Examples:  Requests that Are Not Part of This Process

Requests to hire new part-
time or full-time faculty

Requests for more classroom 
or lab space

Proposal for construction of 
a new building

Managed through the faculty 
prioritization process.
Contact your direct supervisor or 
your Facilities Steering Committee 
representative to determine the 
best place to process this type of 
request.
Plans are documented in the 
Facilities Plan and managed by 
the Facilities Steering committee
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Mapping Funding Requests to Goals

To map a funding request, select either:

1. The one primary goal that this funding 
request contributes most directly to.  

2. The “Core Operational Need” category

Core Operational Need
Repairing/replacing items for operations, 
instruction, safety, or compliance.



Next Steps
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Nuventive Resources on IRP Website
• Nuventive log-in link can be found in Nuventive Access

• Today’s PowerPoint presentation can be found in Nuventive Training

EL CAMINO COLLEGE

https://www.elcamino.edu/about/institutional-research/planning-platform-nuventive.aspx
https://www.elcamino.edu/about/institutional-research/planning-platform-nuventive.aspx
https://www.elcamino.edu/about/institutional-research/planning-platform-nuventive.aspx


Contact for Support

Contact for questions related to Nuventive access & 
support: Diora Hong (dhong@elcamino.edu) 

Contact for questions related to annual planning 
process: Grace Ou (gou@elcamino.edu)
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mailto:dhong@elcamino.edu
mailto:gou@elcamino.edu


Questions?
THANK YOU!
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